
 
           SCHEDULED ITEM 

            D-4 
 
TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
 
VIA: SERGIO GONZALEZ, CITY MANAGER 
 
FROM: TALIKA M. JOHNSON, DIRECTOR OF ADMINISTRATIVE SERVICES 
 
DATE: JUNE 15, 2020  
 
SUBJECT: ADOPTION OF FISCAL YEAR 2020/21 CITY, UTILITIES, PUBLIC FINANCING 

AUTHORITY, AND SUCCESSOR AGENCY OPERATING AND CAPITAL 
IMPROVEMENT PLAN BUDGETS AND GENERAL FUND RESERVE POLICY  

 
 
BACKGROUND:  
 
The City’s annual budget is an important policy document. It serves as an annual financial plan, 
identifying the spending priorities for the organization. The budget is used to balance available resources 
with community needs, as determined by the City Council. It also serves as a tool for communicating the 
City’s financial strategies and for ensuring accountability. 
 
The City’s operating budget is a plan for one specified fiscal year. The fiscal year for this budget begins 
on July 1, 2020 and ends on June 30, 2021.  An overview of the City’s Fiscal Year 2020/21 Preliminary 
Operating Budget and Capital Improvement Budget (CIP) Budget was provided to the City Council at a 
Budget Study Session on May 26, 2020. The recommended actions approve resolutions adopting the FY 
2020/21 budgets for the: City, Utility, Azusa Public Financing Authority, and Successor Agency of the 
Former Redevelopment Agency of the City of Azusa, and also revises the General Fund Reserve Policy 
levels. 
 
 
RECOMMENDATIONS: 
 
Staff recommends the City Council take the following actions:  
 

1) Adopt Resolution 2020-C30, A Resolution of the City Council of the City of Azusa adopting the 
budget and approving appropriations for the City of Azusa for the fiscal year commencing July 
1, 2020 and ending June 30, 2021;  

2) Adopt Resolution 2020-UB02, A Resolution of the Utility Board of the City of Azusa adopting 
the budget and approving appropriations for Utilities for the fiscal year commencing July 1, 2020 
and ending June 30, 2021;  
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3) Adopt Resolution 2020-P1, A Resolution of the Azusa Public Financing Authority of the City of 
Azusa adopting the budget and approving appropriations for the Authority for the fiscal year 
commencing July 1, 2020 and ending June 30, 2021; and  

4) Adopt Resolution 2020-R08, A Resolution of the Successor Agency for the Former 
Redevelopment Agency of the City of Azusa adopting the budget and approving appropriations 
for the Agency for the fiscal year commencing July 1, 2020 and ending June 30, 2021; and 

5) Adopt Resolution No. 2020-C37, A Resolution of the City Council of the City of Azusa adopting 
a revised General Fund Reserve Policy. 

 
 
ANALYSIS: 
 
The City Council held a budget study session on May 26th to review the preliminary operating budget 
and Capital Improvement Program. At that time, an overview of the upcoming year and presented 
assumptions, charts, and changes from prior years that were included in the preliminary budget was 
presented. The City Council asked questions and made comments with regard to the proposed budget. In 
addition, City Council was provided an overview of the proposed projects provided for in the City’s 
Capital Improvement Project budget.  
 
Given Council’s comments and direction, changes were made to proposed budgets since the budget 
study session. The changes include: 
 

• Adding $40,000 to Police Safety for additional traffic enforcement/mitigation measures 
• Adding in all department’s personnel requests as presented 
• Adding in all department’s capital outlay requests as presented 

 
As a result of these changes, you will see revenue and expenditure amounts have changed slightly in 
some funds since the study session, but these changes are only a result of the above additions being 
partially chargeable to other funds for internal support services provided. However, the overall fiscal 
outlook remains the same. 
 
 

GENERAL FUND BUDGET HIGHLIGHTS 
 
Due to anticipated impacts surrounding the COVID-19 (Coronavirus) pandemic, the General Fund 
budget for FY 2020/21 forecasts a $2.1 million deficit, meaning projected revenues of $46.7 million are 
expected to be lower than projected expenditures of $48.8 million. While the City has an overall 
philosophy to balance the budget each year, the proposed budget takes in to account reduced revenues as 
a result of the COVID-19 pandemic and projected FY 2019/20 ending reserve levels being above the 
current General Fund Reserve Policy.  
 
Prudent decisions by the City Council and proactive measures taken by Azusa residents puts the City in 
a better financial position than other surrounding cities and alleviates the need for drastic measures such 
as employee lay-offs or major service reductions at this time, in light of the economic impacts brought 
on by the nationwide pandemic. Although, it’s still early to fully assess the financial impacts to the City 
resulting from the pandemic, Staff recommends the Council consider the attached budget which reflects 
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normal operations other than the areas impacted by federal, state, and local mandates resulting from the 
COVID-19.  
 
Major highlights from the Proposed FY 2020/21 General Fund Budget include: 
 

• Proposed CIP and Capital Outlays of $1,107,848 for delayed improvements  
• Increased Citywide budget and Transfers Out primarily due to increased sales tax administration 

costs for Measure Z implementation, increased retiree medical costs as a result of higher health 
premiums, and the removal of salary savings for vacant positions in the current 2019/20 fiscal 
year 

• A spike in the final year debt service payments for the 2003 Certificates of Participation (COPs) 
• Increased Fire Safety Services contract costs of 3.1% or $177,687 
• Reduced part-time staff hours in Community Resources due to Pool and Recreation service 

reductions resulting from pandemic 
• Proposed personnel efficiencies resulting in $28,480 of cost savings 

 
DISCUSSION: 
 
The General Fund is the primary revenue source and operating fund for most of the services provided to 
the community, such as general government, public safety, economic development, library services, and 
recreation and parks operations.  
 
Five-Year General Fund Budget Forecast and Reserves Analysis 

 
In June 2018, the City expanded its 15% reserve policy, by adding three new designated reserve 
categories to internally restricted funds in order to address some of its long-term financial liabilities and 
potential areas of financial exposure, such as claims expenses, aging infrastructure, and for rising retiree 
benefits. Each budget year, Staff recommends the City Council reaffirms or updates the reserve policy 
given current financial forecasts. For the FY 2020/21 budget year, Staff recommends the Council 
consider the following reserves: 
 

1) Budget Stabilization and Catastrophic Event (from 15% to 20% of budget or $9.8 million)  
2) Capital and Infrastructure Replacement ($1.5 million)  
3) Insurance (from $1.0 million to $1.5 million) 
4) Retiree Benefits (from $1.5 million to $2.0 million) 

 
Table 1 briefly outlines the purpose of each reserve category and Staff recommends the Council adopt 
the attached resolution, revising the Policy to the above levels.  

 
Table 1 – General Fund Internally Restricted Reserves and Funding Levels 

 
CATEGORY PURPOSE 

Budget Stabilization and 
Catastrophic Event Reserve 

To mitigate costs due to annual budget 
revenue shortfalls as a result of changes 
in economic environment and/or one-time 
expenditures and unforeseen emergencies 
or catastrophic events 
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Capital Assets & Infrastructure 
Replacement Reserve 

To use for replacement of capital assets 
and infrastructure such as facilities, IT 
upgrades, and fleet operations 
 

Insurance Reserve To fund unanticipated liability and 
worker’s compensation claims up to 
City’s $250K SIR per claim 

Retiree Benefits To mitigate impacts on City’s future 
budgets due to rising retiree benefit costs 
(pension and medical) and reduce current 
$100+M long-term liabilities for these 
benefits 

 
A summary of forecasted budget results and estimated reserve balances is provided on Table 2:  
 

Table 2 - 5-Year Budget Forecast and Reserves Analysis 
 

Actual 
FY 18-19

REVISED
FY 19-20

ESTIMATED
FY 20-21

ESTIMATED
FY 21-22

ESTIMATED
FY 22-23

ESTIMATED
FY 23-24

ESTIMATED
FY 24-25

Total Revenues 45,868,488           44,620,820       46,652,376      49,653,801     50,292,839      50,936,393      51,397,007      
Total Expenses 40,696,625           46,538,212       48,751,588      47,312,594     49,851,219      50,827,913      51,313,854      

Operating Surplus or (Deficit) 5,171,863$           (1,917,392)$     (2,099,212)$    2,341,207$     441,620$         108,480$          83,153$            

Revised Operating Surplus or (Deficit) 5,171,863$           (1,917,392)$     (2,099,212)$    2,341,207$     441,620$         108,480$          83,153$            

Beginning Available Reserves Balance 9,843,848             18,008,711       16,905,937      14,806,725     17,147,932      17,589,552      17,698,032      
Ending Available Reserves Balance 18,008,711           16,905,937       14,806,725      17,147,932     17,589,552      17,698,032      17,781,185      
Reserves Target 10,265,725           10,230,732       14,750,318      14,462,519     14,970,244      15,165,583      15,262,771      
Above/ (Below)  Reserves Target 7,742,986$          6,675,205$      56,407$           2,685,413$    2,619,308$     2,532,450$     2,518,415$      

 
Revenues and Transfers In 
 
Taxes provide over 71% of General Fund revenues and consist of four major categories: 
 

1. Property Taxes – makes up 25.1% of the proposed revenues and is expected to increase by 
$274K due to the uptick in property values previously reduced under Proposition 8, Decline in 
Property Value law, since the 2008/2009 economic downturn. 

2. Sales Taxes – comprise 17.7% of the proposed revenues and is expected to increase by $2.4 
million. The increase is due to the passage of Measure Z, a ¾ cent sales tax approved by Azusa 
voters in March. Measure Z will be effective July 1st, and in normal circumstances is expected to 
generate an additional $4.5 million annually for the City. However, Measure Z, while still 
contributing to the overall solvency of the General Fund budget, is estimated to generate less 
than expected in FY 2020/21 due to the financial impacts of the COVID-19 pandemic, by $1.1 
million. 

3. Utility User Taxes – are 7.1% of proposed revenues and is expected to decrease by $136K due to 
forecasted decreases in electric and water consumption as a result of temporary business closures 
for “Safer at Home” orders enforced by LA County Public Health. 

4. Other Taxes – makes up 20.7% of proposed revenues and includes sources such as transient 
occupancy taxes (TOT) and utility and landfill franchise fees. Revenues in this category are 
expected to decrease by $97K. The decrease is primarily due to anticipated impacts of COVID-
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19 on hotel occupancy and home purchase transactions, offset by the increase in hazardous waste 
taxes in the city from 2% to 3% effective July 1.    

 
With the exception of Cost Reimbursements, which reflects an overall increase for reimbursement by 
the Successor Agency for the final payment of the 2003 COP bond payment, and a minor increase in 
Money & Property Use for increased water rights values, all other revenue categories are expected to 
decrease from the current year budget due to COVID-19 pandemic impacts. Staff is exploring all 
possible avenues to receive relief for revenue losses resulting from the pandemic, but to-date there is no 
guarantee such relief will materialize. 
 
As a result of the above, FY 20/21 Revenues and Transfers In of $46.7 million are projected to be higher 
than the current FY 19/20 revised budget by $2.0 million or 4.6%.  For more detail on the sources of 
General Fund revenues, see Table 3 below. 
 

Table 3 – General Fund Revenues 
 

Revenue Source
 FY 2019/20               

Revised Budget 

 FY 2019/20     
Year-end 

Projections 
 FY 2020/21 

Proposed Budget  $ Change  %  Change 

 %  of FY 
2020/21 
Budget 

Property Tax 11,455,002$              11,724,291$           11,728,533$          273,531$               2.4% 25.1%
Sales Tax 5,829,104                  5,968,000               8,276,077              2,446,973              42.0% 17.7%
Utility User Tax 3,458,945                  3,666,972               3,323,341              (135,604)               -3.9% 7.1%
Other Taxes 9,734,815                  9,592,553               9,637,888              (96,927)                 -1.0% 20.7%
License & Permit 3,048,980                  2,655,700               2,392,900              (656,080)               -21.5% 5.1%
Fines & Penalties 1,347,425                  1,248,000               1,239,500              (107,925)               -8.0% 2.7%
Money & Property Use 2,546,110                  2,573,730               2,598,670              52,560                   2.1% 5.6%
Cost Reimbursements 697,793                     593,257                  1,105,426              407,633                 58.4% 2.4%
Charges for Services 4,565,556                  3,370,164               4,498,305              (67,251)                 -1.5% 9.6%
Miscellaneous 439,640                     506,240                  303,640                 (136,000)               -30.9% 0.7%

Subtotal Revenues 43,123,370$           41,898,907$        45,104,279$       1,980,909$         4.6% 96.7%
Transfers In 1,497,450                  1,497,450               1,548,097              50,647                   3.4% 3.3%
Total Revenues 44,620,820$           43,396,357$        46,652,376$       2,031,556$         4.6% 100.0%  
 
Expenditures and Transfers Out 
 
The FY 2020/21 General Fund budget includes $48.8 million in recommended Expenditures, including 
Transfers Out. Personnel costs, which include salaries and benefits, represent 57.8% ($28.2 million) of 
total expenditures. The remaining budget is comprised of operational costs, which include materials, 
services and supplies, capital outlays, CIP, debt service and transfers to other funds. In keeping with the 
Council’s highest priorities, public safety (e.g. police and fire) represents 57.6% of the General Fund 
budget.  
 
Overall, expenditures are projected to increase by 4.8% or $2.2 million compared to the FY 2019/20 
revised budget. The increased budget is mainly attributable to:  
 

• Approximately $650K increase in insurance claims and premiums; 
• Approximately $626K in increased CalPERS costs; 
• Estimated impacts of labor negotiations with six of the City’s seven bargaining units; 
• $178K or 3.1% increase in the LA County Fire Services contract; 
• Increased retiree medical costs of approximately $110K; and 
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• Removal of $1.0M in salary savings from vacancies throughout the current fiscal year. 
 

This increase is offset by reduced personnel hours in the Community Resources Department for 
recreation and aquatics programs due to public health orders in place to mitigate the spread of COVID-
19 (Coronavirus).  
 
Table 4 provides further detail on the General Funds proposed expenditures by department.  
 

Table 4 – General Fund Expenditures 
 

Department
 FY 2019/20               

Revised Budget 

 FY 2019/20     
Year-end 

Projections 
 FY 2020/21 

Proposed Budget  $ Change  %  Change 

 %  of FY 
2020/21 
Budget 

Administration
City Council 145,145$                   144,738$                154,881$               9,736$                   6.7% 0.3%
City Clerks 663,330                     704,741                  620,697                 (42,633)                 -6.4% 1.3%
City Manager/Nghbrhd Svcs 621,813                     516,678                  550,577                 (71,236)                 -11.5% 1.1%
City Attorney 275,000                     275,000                  275,000                 -                            0.0% 0.6%
Treasurer 190,365                     164,587                  173,105                 (17,260)                 -9.1% 0.4%
Capital & Infrastructure Replacement 1,245,792                  1,245,792               993,863                 (251,929)               100.0% 2.0%

Administrative Services
Accounting 1,315,885                  1,227,668               1,250,557              (65,328)                 -5.0% 2.6%
Purchasing 240,735                     250,059                  270,155                 29,420                   12.2% 0.6%
Printing 8,600                         8,600                      8,600                     -                            0.0% 0.0%
Citywide 2,056,656                  3,374,181               3,287,079              1,230,423              59.8% 6.7%
HR-Personnel Relations 482,395                     538,120                  540,772                 58,377                   12.1% 1.1%

Library Services 1,401,535                  1,283,981               1,415,843              14,308                   1.0% 2.9%
Safety (excludes Fire Svcs) 21,671,017                19,925,677             22,224,232            553,215                 2.6% 45.6%
Economic Development 3,222,865                  2,797,814               3,304,270              81,406                   2.5% 6.8%
Community Resources 2,120,356                  1,857,252               1,762,987              (357,369)               -16.9% 3.6%
Public Works 3,244,733                  3,124,630               3,306,403              61,670                   1.9% 6.7%

Subtotal Expenditures 38,906,222$           37,439,518$        40,139,021$       1,232,800$         3.2% 82.3%
Transfers Out 906,617                     1,098,741               1,174,874              268,257                 29.6% 2.4%
Fire Safety Contract 5,696,345                  5,504,226               5,874,032              177,687                 3.1% 12.0%
Debt Service 363,696                     363,691                  868,215                 504,519                 138.7% 1.8%
Water Fund Loan 665,332                     665,332                  665,446                 114                        0.0% 1.4%
CIP 30,000                   30,000                   100.0% 0.1%

Total Expenditures 46,538,212$           45,071,508$        48,751,588$       2,213,376$         4.8% 100.0%  
 
 

CITY-WIDE BUDGET OVERVIEW AND HIGHLIGHTS 
 
City-wide, the Fiscal Year 2020/21 Proposed Operating and Capital Improvement Budget is 
$177,311,488 (including Internal Services) with Transfers of $9,394,725 as follows: 
 
 
 
 
 
 
 
 
 



FY 2020-21 Budget Adoption and Revised Reserve Policy 
June 15, 2020 
Page 7 
 

Table 5 – City-wide Expenditures by Agency 
 

Agency
Operating & 

Capital Outlays Transfers

Capital 
Improvement 

Projects Total Budget
City 70,909,914$             9,250,256$               3,928,540$               84,088,710$             
Utilities (L&W) 80,355,093               1,421,449                 5,466,185                 87,242,727               
APFA 868,215                    -                                -                                868,215                    
Successor Agency 5,111,836                 -                                -                                5,111,836                 

Total Budget 157,245,058$        10,671,705$          9,394,725$            177,311,488$        
 

 
Table 6 – City-wide Expenditures by Fund Type 

 

Fund Type
Operating & 

Capital Outlays Transfers

Capital 
Improvement 

Projects Total Budget
General 40,804,467$             7,917,121$               30,000$                    48,751,588$             
Internal Services 13,732,475               544,759                    -                                14,277,234               
Special Revenue 13,966,103               319,945                    4,308,540                 18,594,588               
Debt Service 4,819,120                 -                                -                                4,819,120                 
Enterprise 78,811,057               1,889,880                 5,056,185                 85,757,122               
Successor Agency 5,111,836                 -                                -                                5,111,836                 

Total Budget 157,245,058$        10,671,705$          9,394,725$            177,311,488$        
 

 
All fund types are expected to generate sufficient revenues and/or have sufficient reserves on hand to 
cover proposed expenses. 
 
Capital Outlays 
 
City-wide capital outlay requests for FY 2020/21 total $1.5 million, of which $1.1 million is proposed to 
be funded by the General Fund. Major outlays include: 
 

• Phone system upgrade ($662K) 
• Four PD replacement vehicles and retrofits ($259K) 
• Electric insulating hydraulic telescoping arterial service truck ($165K) 
• Water Yard and equipment upgrades ($206K) 
• Senior Center walk-in fridge and freezer ($44K) 

 
Capital Improvement Projects (CIP) 
 
For Fiscal Year 2020/21, Staff proposes a 5-year CIP Plan totaling $34.2 million City-wide. The total 
proposed CIP budget for FY 2020/21 is $11.8 million City-wide, of which $30K is proposed to be 
funded by the General Fund, and $2.4 million is currently unfunded. Some of the major funded projects 
proposed for FY 2020/21 include: 
 

• North Reservoir Rehabilitation ($1.6M) 
• Transmission Improvements – Big Dalton Wash ($1.5 million) 
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• Sidewalk Improvements ($1.2M) 
• Azusa Ave. Pavement Rehabilitation ($1.1M) 
• Arrow Hwy. Street Improvements ($545K) 
• Deskin Dewatering Media ($500K) 
• Municipal facilities LED light replacements ($300K) 

 
Proposed Personnel Changes 
 
Total proposed personnel changes for FY 2020/21 are $211,135 with no additions to total City-wide 
FTEs. The changes include a decrease for efficiency measure of $28,480 in General Fund expenditures 
and the remaining changes will be funded by enterprise and grant funds. A summary of the changes are 
listed in Table 7.   
 

Table 7 – Personnel Request Summary 
 

 
 

Department Division Request/Proposal Current Classification  FTE Total Cost Fund

Administration City Manager's 
Office

New Full-Time Position: Deputy City 
Manager

Delete:  Neighborhood Services Coordinator 
Delete: Senior Management Analyst

(1.00)       (31,150)$           General Fund

Administration Total Estimated Impact: (1.00)       (31,150)$           

Community 
Resources

Senior Nutrition Reclassify Full-Time Positions: Senior 
Recreation Leader

Classification: Site Manager - P/T
Classification: Home Delivery Manager - P/T

-         35,280$            Senior Nutrition - 
AAA Grant 

Senior Nutrition Reclassify Full-Time Positions: Senior 
Recreation Leader

Classification: Custodian P/T
Classification: Recreation Leader P/T

-         38,065 Senior Nutrition - 
AAA Grant 

Recreation Reclassify Part-Time Positions: Senior 
Recreation Leader P/T (4 positions)

Classification: Recreation Leader P/T (4 positions) -         1,400 General Fund

Recreation/   
Senior Nutrition

Reclassify Full-Time Position:  Family 
Services Manager

Classification: Recreation Supervisor -           2,820 45% General Fund 
and 55% Senior 
Nutrition

Community Resources Total Estimated Impact: -         77,565$            

Information 
Technology

IT - Light & 
Water

New Full-Time Position: GIS Analyst New: GIS Analyst 1.00        90,135$            Electric Fund

IT - Light & 
Water

Reclassify Full-Time Position: GIS 
Coordinator

Classification: Senior IT Analyst/GIS -         13,830 Electric Fund

Information Technology Total Estimated Impact: 1.00        103,965$          

Light & Water Water Reclassify and Adjust Salary Range: 
Water System Engineer

Classification: Engineer Associate -         5,660$              Water Fund

Water Adjust Salary Range: Senior Water 
System Engineer

Classification:  Senior Water System Engineer -         15,585$            Water Fund

Consumer 
Services

Reclassify Full-Time Positions: 
Customer Service Representative III (3 
FTE) & Field Service Representative (2 
FTE)

Delete: Meter Reader (5 FTE) -         4,635 Consumer Services 
Fund

Water Reclassify Full-Time Position: Water 
Distribution Worker I

Delete: Meter Reader P/T 
Delete: Customer Service Representative P/T

-         14,170 Water Fund

Consumer 
Services

Reclassify Full-Time Position: Water 
Production Operator Lead

Delete: Meter Reader -         20,705 Consumer Services 
Fund

Light & Water Total Estimated Impact: -         60,755$            

GRAND TOTAL ESTIMATED IMPACT: -         $211,135
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A summary of the proposed City-wide budget for FY 2020/21 is attached to this report.  The full budget 
documents are available for review at the City Clerk’s Office, the Library, and on our website at: 
https://azusaca.gov/1845/2020-2021-Proposed-Operating-Budget  
 
OVERALL FISCAL PICTURE: 
 
With prudent spending, maintaining public services to the Community, the implementation of 
contract/franchise agreement changes, and the passage of Measure Z, staff projects General Fund 
reserve balances to exceed the recommended reserve target by $56K to $2.7M annually over the next 
five years. While the current year proposed budget forecasts a deficit of $2.1 million, current reserve 
levels are sufficient to cover the projected shortfall for the FY 2020/21 proposed budget, and revenue 
generating mechanisms approved by Council and the Azusa residents are expected to be sufficient for 
future year cost increases.  
 
Approval of the attached resolutions will appropriate expenditures city-wide in the amount of 
$177,311,488 for Fiscal Year 2020/21. 
 
 
 
Prepared by:      Reviewed and Approved: 
 
 
Talika M. Johnson      Sergio Gonzalez  
Director of Administrative Services   City Manager 
 
 
Attachments:  

1) Resolution 2020-C20, A Resolution of the City Council of the City of Azusa adopting the budget 
and approving appropriations for the City of Azusa for the fiscal year commencing July 1, 2019 
and ending June 30, 2020;  

2) Resolution 2020-UB02, A Resolution of the Utility Board of the City of Azusa adopting the 
budget and approving appropriations for Utilities for the fiscal year commencing July 1, 2019 
and ending June 30, 2020;  

3) Resolution 2020-P1, A Resolution of the Azusa Public Financing Authority of the City of Azusa 
adopting the budget and approving appropriations for the Authority for the fiscal year 
commencing July 1, 2019 and ending June 30, 2020; and  

4) Resolution 2020-R08, A Resolution of the Successor Agency for the Former Redevelopment 
Agency of the City of Azusa adopting the budget and approving appropriations for the Agency 
for the fiscal year commencing July 1, 2019 and ending June 30, 2020. 

5) Resolution No. 2020-C37, A Resolution of the City Council of the City of Azusa adopting a 
revised General Fund Reserve Policy. 

6) Attachment A to Resolution No. 2020-C37, General Fund Reserve Policy 
7) Fiscal Year 2020/21 Budget Summaries 

 
 

https://azusaca.gov/1845/2020-2021-Proposed-Operating-Budget




























































FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR VARIANCE
BUDGET ACTIVITY 2019-20 2020-21 2020-21 2020-21 2020-21

REVISED            
BUDGET

PROPOSED 
PERSONNEL 

BUDGET

PROPOSED 
OPERATIONS 

BUDGET

CAPITAL 
OUTLAYS & 

IMPROVEMENTS 

PROPOSED        
TOTAL          

BUDGET

INCREASE/ 
(DECREASE)    

2019-20 to 2020-21 % CHANGE

ADMINISTRATION
City Council 145,145           124,381        30,500             -                          154,881           9,736                   6.71%
City Manager's Office 434,721           457,282        69,975             -                          527,257           92,536                 21.29%
Neighborhood Services 187,092           -                     23,320             -                          23,320             (163,772)              -87.54%
City Clerk 663,330           538,807        81,890             -                          620,697           (42,633)                -6.43%
City Treasurer 190,365           72,600          100,505           -                          173,105           (17,260)                -9.07%
City Attorney 275,000           -                     275,000           -                          275,000           -                           0.00%
Public Education Grant 83,800             -                     20,000             -                          20,000             (63,800)                100.00%

Subtotal-Administration 1,979,453        1,193,070     601,190           993,863             2,788,123        (185,193)              -9.36%

ECONOMIC & COMMUNITY DEVELOPMENT
Building 1,025,246        681,651        235,850           -                          917,501           (107,745)              -10.51%
Community Development Block Grant 442,930           174,528        286,100           -                          460,628           17,698                 4.00%
Community Improvement 934,545           806,809        145,670           -                          952,479           17,934                 1.92%
Planning 810,511           497,984        350,160           -                          848,144           37,633                 4.64%
Economic Development 227,195           124,746        143,700           -                          268,446           41,251                 18.16%
Promenade 225,368           -                     317,700           -                          317,700           92,333                 40.97%

Subtotal-Economic & Comm. De 3,665,795        2,285,718     1,479,180        -                          3,764,898        99,104                 2.70%

FINANCE
APFA Debt Service 363,696           -                     868,215           -                          868,215           504,519               138.72%
CFD Debt Service 3,277,620        -                     3,950,905        -                          3,950,905        673,285               20.54%
CFD Maintenance 413,206           234,421        230,800           -                          465,221           52,015                 12.59%
City-Wide 2,721,988        299,000        3,653,525        -                          3,952,525        1,230,537            45.21%
Employee Benefit 952,800           1,062,475     -                       -                          1,062,475        109,675               11.51%
Finance 1,315,885        1,092,382     158,175           -                          1,250,557        (65,328)                -4.96%
Printing Services 8,600               -                     8,600               -                          8,600               -                           0.00%
Purchasing 240,735           251,065        19,090             -                          270,155           29,420                 12.22%

Subtotal-Finance 9,294,530        2,939,343     8,889,310        -                          11,828,653      2,534,123            27.26%

HUMAN RESOURCES
Personnel Services 482,395           270,337        270,435           -                          540,772           58,377                 12.10%
Risk Management 3,726,345        271,337        4,094,775        -                          4,366,112        639,767               17.17%

Subtotal-Human Resources 4,208,740        541,674        4,365,210        -                          4,906,884        698,144               16.59%

INFORMATION TECHNOLOGY
Information Technology 1,932,070        1,198,201     828,172           -                          2,026,373        94,303                 4.88%

Subtotal-Information Technolog 1,932,070        1,198,201     828,172           -                          2,026,373        94,303                 4.88%

PUBLIC SAFETY
Asset Seizures 581,818           -                     241,730           -                          241,730           (340,088)              -58.45%
Emergency Services 9,190               -                     9,190               -                          9,190               -                           0.00%
Fire Safety 5,696,345        -                     5,874,032        -                          5,874,032        177,687               3.12%
Police Contract Services 1,180,200        -                     1,281,417        -                          1,281,417        101,217               8.58%
Police Department 19,870,791      18,902,289   1,392,331        13,781               20,308,401      437,610               2.20%
Police Department-IT 610,836           274,273        312,168           38,783               625,224           14,388                 2.36%
Police Department-SLESF 99,330             -                     56,300             -                          56,300             (43,030)                -43.32%

Subtotal-Public Safety 28,048,510      19,176,562   9,167,168        52,564               28,396,294      347,784               1.24%

PUBLIC WORKS
Air Quality Management District (AQMD) 70,510             11,750          59,520             -                          71,270             760                      1.08%
Utility Mitigation 50,000             -                     -                       -                       (50,000)                -100.00%
Engineering 395,900           202,696        419,994           -                          622,690           226,790               57.28%
Facilities Maintenance 715,440           146,295        579,110           -                          725,405           9,965                   1.39%
Graffiti Abatement 123,025           117,927        15,300             -                          133,227           10,202                 8.29%
Roadway Maintenance 1,560,030        1,117,578     437,395           33,075               1,588,048        28,018                 1.80%
Sewer Maintenance 3,184,891        1,126,885     1,573,159        -                          2,700,044        (484,847)              -15.22%
Parks Operations 2,282,168        1,024,553     1,294,468        -                          2,319,021        36,853                 1.61%

Subtotal-Public Works 8,381,964        3,747,684     4,378,946        33,075               8,159,705        (222,259)              -2.65%

EXPENDITURE SUMMARY
ALL FUNDS
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FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR VARIANCE
BUDGET ACTIVITY 2019-20 2020-21 2020-21 2020-21 2020-21

REVISED            
BUDGET

PROPOSED 
PERSONNEL 

BUDGET

PROPOSED 
OPERATIONS 

BUDGET

CAPITAL 
OUTLAYS & 

IMPROVEMENTS 

PROPOSED        
TOTAL          

BUDGET

INCREASE/ 
(DECREASE)    

2019-20 to 2020-21 % CHANGE

EXPENDITURE SUMMARY
ALL FUNDS

COMMUNITY RESOUCES
Recreation  1,860,321        1,083,718     409,710           -                          1,493,428        (366,893)              -19.72%
Senior Programs 260,035           156,839        112,720           -                          269,559           9,524                   3.66%
Senior Nutrition 355,655           162,306        154,920           -                          317,226           (38,429)                -10.81%
Library-General Services 1,370,105        1,250,313     134,100           -                          1,384,413        14,308                 1.04%
Library-Youth Services 31,430             -                     31,430             -                          31,430             -                           0.00%
Proposition A 1,938,618        888,277        137,235           -                          1,025,512        (913,106)              -47.10%
Proposition C 1,747,169        446,778        134,665           -                          581,443           (1,165,726)           -66.72%

Subtotal-Community Resources 7,563,333        3,988,231     1,114,780        -                          5,103,011        (2,460,322)           -32.53%

LIGHT AND WATER
CA Climate Balancing Account 1,500,000        -                     3,726,882        -                          3,726,882        2,226,882            148.46%
Consumer Services 7,834,446        4,389,361     2,920,310        30,319               7,339,990        (494,456)              -6.31%
Electric 50,142,752      4,914,359     35,498,142      2,096,325          42,508,826      (7,633,926)           -15.22%
Public Benefit Programs 1,384,625        203,094        1,169,600        -                          1,372,694        (11,931)                -0.86%
Water 39,278,336      4,314,598     21,188,820      206,168             25,709,585      (13,568,751)         -34.55%
Recycling and Solid Waste 4,908,769        217,694        4,283,610        -                          4,501,304        (407,465)              -8.30%

Subtotal-Light and Water 100,140,159    14,039,106   68,787,363      2,332,812          85,159,281      (19,482,182)         -19.45%
TOTAL CITY OPERATIONS BUDGET 165,214,553    49,109,589   99,611,320      3,412,314          152,133,223    (18,576,498)         -11.24%
CAPITAL OUTLAY 1,245,792 -                -                       -                     -                   (1,245,792)           100.00%
CAPITAL IMPROVEMENT PROJECTS -                       -                -                       9,394,725          9,394,725 9,394,725            100.00%
PERSONNEL REQUESTS -                       -                -                       -                     0 -                           100.00%
SUCCESSOR AGENCY 4,394,300        -                5,111,836        -                     5,111,836 717,536               16.33%
TOTAL TRANSFERS -                       -                10,671,705      -                     10,671,705 10,671,705          #DIV/0!

TOTAL CITY AND UTILITY BUDGET 170,854,645    49,109,589   115,394,860    12,807,039        177,311,488    6,456,844            3.78%
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FY 19-20 FY 20-21 FY 19-20 FY 20-21
Adopted Proposed Adopted Proposed

DEPARTMENT Allocation Allocation Salary Salary

ADMINISTRATION
City Manager 2.30 2.30 $222,735 $300,575
Neighborhood Services 1.00 0.00 88,195 0
City Clerk 2.00 2.00 173,230 183,550

Administration Total 5.30 4.30 $484,160 $484,125

ECONOMIC AND COMMUNITY DEV.

Building 4.70 4.70 $394,410 $415,925
Community Improvement 6.44 6.44 468,985 486,705
Comm. Dev. Block Grant (CDBG) 1.16 1.16 78,280 80,595
Economic Development 1.00 1.00 70,190                 74,600
Planning 3.70 3.70 287,905 293,560

Economic and Comm. Dev. Total 17.00 17.00 $1,299,770 $1,351,385
FINANCE

Accounting 7.95 8.30 $707,335 $672,890
Purchasing 2.00 2.00 139,405 149,200
CFD Park Operations Rosedale 1.70 1.70 115,020 123,530

Finance Total 11.65 12.00 $961,760 $945,620
HUMAN RESOURCES

Personnel Services 2.00 2.00 $170,330 $171,560
Risk Management 2.00 2.00 170,330 171,560

Human Resources Total 4.00 4.00 $340,660 $343,120

INFORMATION TECHNOLOGY

City Information Systems 2.45 2.38 $256,585 $262,785
Light and Water Information Systems 3.25 4.36 313,370 418,170
Sewer Information Systems 0.30 0.26 28,095 29,115

Administrative Services Total 6.00 7.00 $598,050 $710,070

LIBRARY
General Services 8.00 9.00 $507,950 $569,355

Library Total 8.00 9.00 $507,950 $569,355
LIGHT AND WATER

Consumer Services 30.20 31.20 $2,386,858 $2,483,590
Electric 25.00 25.00 2,669,255 2,775,180
Public Benefit 1.10 1.10 126,625 119,455
Solid Waste 1.00 1.00 129,305 131,520
Water 27.30 27.30 2,260,269 2,329,755

Light and Water Total 84.60 85.60 $7,572,312 $7,839,500

CITY OF AZUSA  -  PERSONNEL SUMMARY
FULL-TIME PERSONNEL ALLOCATION
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FY 19-20 FY 20-21 FY 19-20 FY 20-21
Adopted Proposed Adopted Proposed

DEPARTMENT Allocation Allocation Salary Salary

CITY OF AZUSA  -  PERSONNEL SUMMARY
FULL-TIME PERSONNEL ALLOCATION

PUBLIC SAFETY
Police 87.00 87.00 $8,365,230 $8,449,085
Police-Information Technology 2.00 2.00 155,230 173,380

Public Safety Total 89.00 89.00 $8,520,460 $8,622,465

PUBLIC WORKS
Engineering 1.50 1.50 $125,050 $126,305
Facilities Maintenance 1.24 1.24 82,790 86,265
Graffiti Removal 1.02 1.02 48,845 51,480
Parks Operations 7.55 7.55 $518,960 519,350               
Roadway Maintenance 9.88 9.40 631,180 604,555
Sewer Maintenance 7.95 8.43 590,315 677,440

Public Works Total 29.14 29.14 $1,997,140 $2,065,395

COMMUNITY RESOURCES
Recreation 5.85 6.25 417,546 454,870
Proposition A 7.83 7.08 461,090 440,010
Proposition C 4.23 3.63 276,440 250,695
Senior Activities 0.70 1.52 50,030 79,605
Senior Nutrition 0.70 1.48 52,755 76,525

Community Resources Total 19.31 19.96 $1,257,861 $1,301,705

TOTAL FULL-TIME PERSONNEL 274.00 277.00 $23,540,123 $24,232,740
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FY 19-20 FY 20-21 FY 19-20 FY 20-21
Adopted Proposed Adopted Proposed

DEPARTMENT Allocation Allocation Salary Salary

ADMINISTRATION
City Manager 988 988 $13,040 $14,375
City Council N/A N/A 24,000 24,000
City Treasurer N/A N/A 31,525 31,525
City Clerk 5,356 5,356 147,390 158,385

Administration Total 6,344 6,344 $215,955 $228,285
ECONOMIC AND COMMUNITY DEV.

Planning 0 988 0 13,340
Comm Dev Block Grant (CDBG) 2,413 2,413 $36,430 $38,170

Economic and Comm. Dev. Total 2,413 3,401 $36,430 $51,510
FINANCE

Accounting/Finance 988 0 13,040 0
Purchasing 0 1,040 0 28,075
CFD Park Operations Rosedale 1,924 1,924 $28,285 $26,255

Finance Total 2,912 2,964 $41,325 $54,330
INFORMATION TECHNOLOGY

City Information Systems 0 1,040 $0 $26,370

Information Technology Total 0 2,080 0 54,445
HUMAN RESOURCES

Personnel Services 494 0 $6,420 $0
Risk Management 494 0 6,420 0

Human Resources Total 988 2,080 $12,840 $0
LIBRARY

General Services 16,276 16,328 $274,690 $302,080
Library Total 16,276 16,328 $274,690 $302,080

LIGHT AND WATER
Consumer Services 9,214 7,342 $187,030 $145,625

Light and Water Total 9,214 7,342 $187,030 $145,625
PUBLIC SAFETY

Police 18,304 18,304 $357,600 $485,075
Safety Total 18,304 18,304 $357,600 $485,075

PUBLIC WORKS
Graffiti Removal 624 624 $13,355 $15,550
Roadway Maintenance 832 832 17,540 20,515
Parks Operations 8,902 8,902 $136,010 $131,355

Public Works Total 10,358 10,358 $166,905 $167,420

CITY OF AZUSA  -  PERSONNEL SUMMARY
PART-TIME PERSONNEL ALLOCATIONS
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FY 19-20 FY 20-21 FY 19-20 FY 20-21
Adopted Proposed Adopted Proposed

DEPARTMENT Allocation Allocation Salary Salary

CITY OF AZUSA  -  PERSONNEL SUMMARY
PART-TIME PERSONNEL ALLOCATIONS

COMMUNITY RESOURCES
Recreation 22,537 11,877 354,095 191,610
Aquatic Programs 14,820 3,561 244,240 77,735
Senior Programs 1,560 915 25,435 23,035
Senior Nutrition 4,399 0 56,325 0
Proposition A 6,953 4,222 133,085 104,320
Proposition C 2,991 1,165 56,455 28,970

Community Resources Total 53,260 21,741 $869,635 $425,670

TOTAL PART-TIME PERSONNEL HOURS 120,070 89,902 $2,162,410 $1,914,440
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Department Division Request/Proposal Current Classification  FTE Total Cost Fund Justification

Administration City Manager's 
Office

New Full-Time Position: Deputy City 
Manager

Delete:  Neighborhood Services Coordinator 
Delete: Senior Management Analyst

(1.00)        (31,150)$             General Fund Combining the Senior Management Analyst and 
Neighborhood Services Coordinator positions will 
continue to introduce efficiencies and Cost-Savings 
to City operations

Administration Total Estimated Impact: (1.00)        (31,150)$             

Community 
Resources

Senior Nutrition Reclassify Full-Time Positions: Senior 
Recreation Leader

Classification: Site Manager - P/T
Classification: Home Delivery Manager - P/T

-           35,280$              Senior Nutrition - AAA 
Grant 

Senior Nutrition Reclassify Full-Time Positions: Senior 
Recreation Leader

Classification: Custodian P/T
Classification: Recreation Leader P/T

-           38,065 Senior Nutrition - AAA 
Grant 

Recreation Reclassify Part-Time Positions: Senior 
Recreation Leader P/T (4 positions)

Classification: Recreation Leader P/T (4 positions) -           1,400 General Fund To create advancement opportunities with greater 
responsibility for employees 

Recreation/   
Senior Nutrition

Reclassify Full-Time Position:  Family 
Services Manager

Classification: Recreation Supervisor -            2,820 45% General Fund 
and 55% Senior 
Nutrition

To expand access to programs and services for 
families, seniors, and youth, especially those most 
vulnerable. This position would require expertise in 
specialized program development, grant writing and 
administration, and coordination of services with 
other agencies.

Community Resources Total Estimated Impact: -           77,565$              

Information 
Technology

IT - Light & Water New Full-Time Position: GIS Analyst New: GIS Analyst 1.00         90,135$              Electric Fund To support ongoing GIS needs for AMI and related 
projects

IT - Light & Water Reclassify Full-Time Position: GIS 
Coordinator

Classification: Senior IT Analyst/GIS -           13,830 Electric Fund To support ongoing GIS needs for AMI and related 
projects

Information Technology Total Estimated Impact: 1.00         103,965$            

Light & Water Water Reclassify and Adjust Salary Range: 
Water System Engineer

Classification: Engineer Associate -           5,660$                Water Fund Salary is low according to salary survey of similar 
water agencies 

Water Adjust Salary Range: Senior Water 
System Engineer

Classification:  Senior Water System Engineer -           15,585$              Water Fund Salary is low according to salary survey of similar 
water agencies 

Consumer 
Services

Reclassify Full-Time Positions: 
Customer Service Representative III (3 
FTE) & Field Service Representative (2 
FTE)

Delete: Meter Reader (5 FTE) -           4,635 Consumer Services 
Fund

To support new work required to operate and 
maintain expanding AMI system

Water Reclassify Full-Time Position: Water 
Distribution Worker I

Delete: Meter Reader P/T 
Delete: Customer Service Representative P/T

-           14,170 Water Fund To support new work required to operate and 
maintain expanding AMI system

Consumer 
Services

Reclassify Full-Time Position: Water 
Production Operator Lead

Delete: Meter Reader -           20,705 Consumer Services 
Fund

To supervise the increased regulatory and 
maintenance responsibilities with safe drinking water

Light & Water Total Estimated Impact: -           60,755$              

GRAND TOTAL ESTIMATED IMPACT: -           $211,135

Creating a layer of leaders with greater responsibility 
to monitor and track the work of Rec Leaders while 
working with Rec Coordinators and Superintendent 
on major programs. Will be funded by increased 
grant funding and elimination of two positions.

CITY OF AZUSA
PROPOSED PERSONNEL CHANGES FOR FISCAL YEAR 2020-21

(Salaries and Benefits)
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Fund Department  FTE Total Cost

GENERAL FUND Administration - City Manager (1.00)        (31,150)$             
Community Resources - 2,670 

General Fund Total Estimated Impact: (1.00)        (28,480)$             

SENIOR NUTRITION (GRANT) Community Resources - 74,895$              
Senior Nutrition (Grant) Total Estimated Impact: - 74,895$              

CONSUMER SERVICES Light & Water - 25,340$              
ELECTRIC Light & Water 1.00 103,965              
WATER Light & Water - 35,415 

Light & Water Total Estimated Impact: 1.00         164,720$            

GRAND TOTAL ESTIMATED IMPACT: - 211,135$       

(Salaries and Benefits)

CITY OF AZUSA
PROPOSED PERSONNEL CHANGES SUMMARY BY FUND FOR FISCAL YEAR 2020-21
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Orgkey Object Fund Amount Orgkey Object Fund Amount Description
1090000000 5940 General Fund 319,945         3700000000 5950 Rosedale CFD Fund 319,945        2 Fully Burdened Officer 
1090000000 5940 General Fund 20,000           3140711920 5950 Consumer Services Fund 20,000          Concerts in the Park 
1090000000 5940 General Fund 116,080         3140711920 5950 Consumer Services Fund 116,080        EOC Operations Officers
1090000000 5940 General Fund 764,855         3640750000 5950 Refuse Fund 764,855        Franchise Fees
1090000000 5940 General Fund 85,000           3455665000 5950 Sewer Fund 85,000          Interest Transfer
1090000000 5940 General Fund 16,800           3140711920 5950 Consumer Services Fund 16,800          PARS Admin Fees
1090000000 5940 General Fund 6,000             3455665000 5950 Sewer Fund 6,000            PARS Admin Fees
1090000000 5940 General Fund 97,320           3140711920 5950 Consumer Services Fund 97,320          PD Dispatcher
1090000000 5940 General Fund 88,790           3140711920 5950 Consumer Services Fund 88,790          Terrorism Liaison Officers
1090000000 5940 General Fund 33,307           3140711920 5950 Consumer Services Fund 33,307          25% Graffiti Abatement
1300000000 5940 Utility Mitigation Fund 500,000         3200000000 5950 Water Fund 500,000        Interest per Ord 04-c38
1300000000 5940 Utility Mitigation Fund 300,000         3300000000 5950 Electric Fund 300,000        Interest per Ord 04-c37
2125541000 5940 Senior Nutrition Fund 69,023           1090000000 5950 General Fund 69,023          City Contribution/Subsidy
2125541003 5948 Sr. Nutr IIIB Match 9,603             1090000000 5950 General Fund 9,603            City Contribution/Subsidy
2920331000 5940 Fire Services Fund 5,874,032      1090000000 5950 General Fund 5,874,032     Fire Services Contract
3100000000 5940 Consumer Services Fund 157,335         3640750000 5950 Refuse Fund 157,335        Billing Charges
4190000000 5940 Employee Benefit Fund 154,020         3140711920 5950 Consumer Services Fund 154,020        Liability-Retiree Health
4190000000 5940 Employee Benefit Fund 1,062,475      1090000000 5950 General Fund 1,062,475     Liability-Retiree Health
4190000000 5940 Employee Benefit Fund 1,327             3140711920 5950 Consumer Services Fund 1,327            Liability-Retiree Health Admin Fee
4190000000 5940 Employee Benefit Fund 9,173             1090000000 5950 General Fund 9,173            Liability-Retiree Health Admin Fee
4190000000 5940 Employee Benefit Fund 24,600           1090000000 5950 General Fund 24,600          Retiree Annuities
4190000000 5940 Employee Benefit Fund 9,620             3140711903 5950 Consumer Services Fund 9,620            Retiree Annuities
4190000000 5940 Employee Benefit Fund 7,495             3140711903 5950 Consumer Services Fund 7,495            Retiree Annuities
4190000000 5940 Employee Benefit Fund 9,245             3240722701 5950 Water Fund 9,245            Retiree Annuities
4190000000 5940 Employee Benefit Fund 8,145             3240723750 5950 Water Fund 8,145            Retiree Annuities
4190000000 5940 Employee Benefit Fund 9,245             3240723750 5950 Water Fund 9,245            Retiree Annuities
4190000000 5940 Employee Benefit Fund 7,360             3340735830 5950 Electric Fund 7,360            Retiree Annuities
4190000000 5940 Employee Benefit Fund 12,300           3340735880 5950 Electric Fund 12,300          Retiree Annuities
4190000000 5940 Employee Benefit Fund 12,150           3340735880 5950 Electric Fund 12,150          Retiree Annuities
4190000000 5940 Employee Benefit Fund 7,935             3340735880 5950 Electric Fund 7,935            Retiree Annuities
4190000000 5940 Employee Benefit Fund 10,310           3340735880 5950 Electric Fund 10,310          Retiree Annuities
7150000000 5940 APFA Fund-2003 COPs 868,215         1090000000 5951 General Fund 868,215        2003 COPS-Reimb 

TOTAL TRANSFERS IN: 10,671,705    TOTAL TRANSFERS OUT: 10,671,705   

CITY OF AZUSA

FISCAL YEAR 2020-21
ADOPTED TRANSFERS SCHEDULE

TRANSFERS IN TRANSFERS OUT
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Total Budget
Request Amount CS Electric Water Gas Tax

General Fund or Capital 
Asset Replacement

IT IT Smart Board-W Wing Conference Room 11,025$                 11,025$         11,025$        

General Fund or Capital 
Asset Replacement

IT Replacement Monitors 11,576                   11,576           11,576          

General Fund or Capital 
Asset Replacement

IT Vertulize City Hall-Create System for telecommute 20,000                   20,000           20,000          

50% GF or Capital Asset 
Replacement, 50% L&W

IT PC replacement ongoing, to provide reliable 
technology

60,638                   30,319           30,319         30,319            60,638          

General Fund or Capital 
Asset Replacement

IT Phone System 661,500                 661,500         661,500        

Information Technology Total 764,739$               734,420$       30,319$       -$               -$               -$                 30,319$          764,739$      

100% General Fund (GF) - 
Park Maint

PW Hot Water Pressure 4000 PSI Mounted on towable 
trailer

15,986$                 15,986$         15,986$        

100% Gas Tax - Road Maint PW Striping Machine 33,075                   33,075         33,075            33,075          

100% General Fund (GF) - 
Park Maint

PW Hydraulic Tow Behind Dump Trailer w/ Electric Lift 15,435                   15,435           15,435          

Public Works Total 64,496$                 31,421$         -$                 -$               -$               33,075$       33,075$          64,496$        

 Water Water New maintenance truck with utility service body to 
replace total loss vehicle.

33,075$                 33,075$     33,075$          33,075$        

Water Water New hydraulic dump trailer. 7,718                     7,718         7,718              7,718            

Water Water New self propelled walk behind concrete saw. 22,050                   22,050       22,050            22,050          

Water Water New water pickup truck#1 with contractor body 
designed for welding and pipework operations related 
to water system maintenance.

71,663                   71,663       71,663            71,663          

Water Water Maintenance truck #2 with utility service body. 44,100                   44,100       44,100            44,100          

Water Water Air Conditioning/Heat Exchanger Unit for the Water 
Yard Office Building at 710 West Gladstone Street, 
Azusa.

27,563                   27,563       27,563            27,563          

Electric Electric 40 foot long insulating hydraulic telescoping 
articulating aerial electric service truck .

165,375                 165,375     165,375          165,375        

Light & Water Total 371,543$               -$                   -$                 165,375$   206,168$   -$                 371,543$        371,543$      

GF Equipment Replacement 
Fund

Public Safety 4 New 2020 Ford Police Interceptor Utilities ($38,263 
each).  Equipment for 4 New 2020 Ford Police 
Interceptor Utilities ($16,864 each).  Graphics for 4 
New 2020 Ford Police Interceptor Utilities ($790 
each).

223,665$               223,665$       223,665$      

GF Equipment Replacement 
Fund

Public Safety Daniel Defense: Custom SBR Rifles V7S, 5.56mm, 
Semi Auto with Accessories

13,728                   13,728           13,728          

GF Equipment Replacement 
Fund

Public Safety Motorola Radio Console for dispatch position 4 22,050                   22,050           22,050          

General Fund Public Safety Digitize Old Police Records From Microfiche through 
BMI Imaging 

13,781                   13,781            13,781          

General Fund Safety IT iLand Veeam Cloud Back Up Solution 5,660                     5,660             5,660            

General Fund Safety IT Two Factor Authentication for MDCs 7,337                     7,337             7,337            

General Fund Safety IT Motorola/Spillman CIBRS Interface 25,786                   25,786           25,786          

Public Safety Total 312,007$               312,007$       -$                 -$               -$               -$                 -$                    312,007$      

Capital Outlay Grand Total 1,512,784$            1,077,848$    30,319$       165,375$   206,168$   33,075$       434,936$        1,512,784$   

CAPITAL OUTLAY - SUMMARY
Fiscal Year 2020-21

PROPOSED

Fund Division Description
 General 

Fund 
Other Funding Sources  Other 

Funding Total 
 Grand             
Total 

INFORMATION TECHNOLOGY

PUBLIC WORKS

LIGHT & WATER

PUBLIC SAFETY
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Five Year Capital Improvement Program (CIP) Budget Summary
FY 2020-2021 Thru 2024-2025

FY 2020-21 FUNDING SOURCE

L&W 1,023,370$           71115A -$  -$  -$  -$  -$  -$  
L&W 1,500,000             New 1,500,000 - 750,000 750,000 - - 
L&W 22,867,012           72118B/73018B 1,380,900 396,180               246,180 246,180 246,180 246,180 235,017          161,163           
L&W 201,102 72119A/73019A - - - - - - 
L&W 88,000 72118A/ 73018A - - - - - - 
L&W 260,000 73920A 110,000 110,000               - - - - 110,000      
L&W 5,329,554             72115A 2,100,000 100,000               500,000 500,000 500,000 500,000 100,000          
L&W 3,000,000             New 3,000,000 - 3,000,000            - - - 
L&W 1,500,000             New 1,500,000 - - - - 1,500,000            
L&W 1,813,375             72119B 1,600,000 1,600,000            - - - - 1,600,000       
L&W 3,027,566             72116B - - - - - - - 
L&W 278,858 72117A - - - - - - - 
L&W 526,450 72120A - - - - - - - 
L&W 500,000 New 500,000 500,000               - - - - 500,000          
L&W 300,000 New 300,000 - 300,000 - - - 
L&W 500,000 New 500,000 - - 500,000 - - 
L&W 500,000 New 500,000 - - - 500,000 - 
L&W 500,000 New 500,000 - - - - 500,000 
L&W 100,000 New 100,000 50,000 50,000 - - - 50,000            
L&W 650,000 72120B - - - - - - - 
L&W 6,215,960             72119D 6,000,000 - - 3,000,000            3,000,000            - - 
L&W 3,000,000             72120C 1,500,000 1,500,000            - - - - 1,500,000       
L&W 218,188 72119G - - - - - - 
L&W 100,000 72120D - - - - - - - 
L&W 180,000 New 180,000 - - - 180,000 - 
L&W 2,200,000             New 2,200,000 - 200,000 - - 2,000,000            
L&W 162,724 72120E - - - - - - - 
L&W 100,000 New 100,000 100,000               - - - - 100,000          
L&W 256,484 72120F 180,000 60,000 60,000 60,000 - - 60,000            
L&W 500,000 New 500,000 500,000               - - - - 500,000          
L&W 275,000 New 275,000 - - - - 275,000 
L&W 250,000 New 250,000 150,000               100,000 - - - 150,000          
L&W 8,486,290             73017A 300,000 100,000               100,000 100,000 - - 100,000           
L&W 206,755 73017B - - - - - - 
L&W 780,867 73019B - - - - - - 
L&W 1,150,000             73017C - - - - - - 
L&W 2,050,000             73919A 900,000 300,000               300,000 300,000 - - 300,000      
L&W 300,000 73019C - 
ECD 270,000 62519A 90,000 30,000 30,000 30,000 - - 30,000          
CR Senior Center Remodel 60,000 New 60,000 60,000 - - - - 60,000             
CR Awning - Senior Center 25,000 New 25,000 25,000 - - - - 25,000             
CR Senior Center - Building Doors 75,000 New 75,000 75,000 - - - - 75,000             
CR Senior Center - Kitchen Plumbing Repipe 75,000 New 75,000 75,000 - - - - 75,000             
PD 48,950 31020A - - - - - - - 
PD 22,870 31020B - - - - - - - 
PD 10,000 31020C - - - - - - - 
PD 51,090 New 51,090 51,090 - - - - 51,090             
PW 701,356 66116B - - - - - - 
PW 1,204,447             66218A - - - - - - 
PW 1,628,539             66218B 1,575,000 1,575,000            - - - - 1,029,889       545,111             
PW 8,823,243             66117C/66117I - - - - - - 
PW 519,500 66616A 470,000 - 470,000 - - - - 
PW 5,123,380             66618A 5,034,930 886,820               886,820 886,820 886,820 1,487,650            886,820           
PW 1,451,162             66118G/H - - - - - - 
PW 115,000 New 115,000 115,000               - - - - 115,000             
PW 820,000 New 820,000 820,000               - - - - 820,000     
PW 268,539 New 268,539 268,539               - - - - 268,539             
PW 101,620 66619B 26,620 26,620 - - - - 26,620             
PW 160,000 73920B 160,000 - 160,000 - - - -             
PW 820,545 66619C 820,000 20,000 800,000 - - - 20,000       
PW 830,000 66619D 830,000 40,000 790,000 - - - 40,000       
PW 160,000 66620A - - - - - - - 
PW 650,000 66120A - - - - - - -             
PW 1,110,000             66113B 1,060,000 1,060,000            - - - - 1,060,000      
PW 295,220 73920C - - - - - - 
PW 170,000 66120C - - - - - - 
PW 60,000 New 60,000 60,000 - - - - 60,000             

Membrane Filter Replacements

Records Security Barriers/Office

Building Exterior Painting

SCADA Installation at Pressure Reducting Stations
Electric Line Replacements & Extensions
Kirkwall Substation Facility Improvements
Azusa Substation Facility Improvements

Carpet
Building Interior Painting

Todd & 10th Street Electric Line Extension and Equipment
Municipal Facilities LED Light Replacement
Substation Security System Improvements
Tenant Improvements for The Promenade

Well Rehabilitation Program-Well 3

Triangle Flow Control Structure

Well Rehabilitation Program-Well 4

Sierra Madre Reservoir Design & Build
Tank Mixer For Mountain Cove Reservoir

Fire Hydrants
Deskins Dewatering Media

South Reservior Design & Build
W-265B Transmission under Big Dalton Wash
Foothill & Citrus Mainline Replacement
Gladstone Yard Security Improvements
Gladstone Yard Asphalt Repaving

Well Rehabilitation Program-Well 11
Motor Control Center Replacements

Tank Mixer for 1023 Reservoir

Alosta Avenue Street Improvements
Foothill Blvd Pavement Rehabilitation
Arrow Hwy Street Improvements
Traffic Management System

Facility Condition Assessment Repairs
Vernon Ave Pavement Rehab
Citywide Sidewalk Improvements

Parking Lot Pavement Maint
New Roof at City Library

Azusa Avenue Pavement Rehabilitation

Gladstone Street Pavement Rehabilitation

Library HVAC Replacement
Alley Pavement Rehabilitation
New Drinking Fountains

Industrial Roads Pavement Rehabilitation
West Wing Flooring & Furniture

City Hall Security & ADA Improvements

Bus Stop Improvements

Citywide Sidewalk Improvements
Citywide Sidewalk Improvements

Prop A 
Fund 15

FY 2019-20 
Estimated 

Carryover to FY 
2020-21

General 
(Equip 

Rplmnt) 
Fund 10

FY 2020-21 
Budget Request

FY 2021-22 
Budget Request

FY 2022-23 
Budget Request

FY 2023-24 
Budget Request

Dept
Utility 

Mitigation 
Fund 13

Project Title

Budget 
Appropriation This 
Fiscal Year through 

5th Year

UnfundedWater Fund 
32

Electric     
Fund 33

Measure M        
Fund 4

Measure X 
(SB1)       

Fund 05

Public 
Benefits 
Fund 24

FY 2024-25 
Budget Request

TDA Funds 
Grant 28

Well Rehabilitation Program-Well 1
Well Rehabilitation Program-Well 7
Well Rehabilitation Program-Well 8

W-277 Cypress Transmission Replacement Project

Water Main Replacements

Reservoir Rehabilitation Program-North Reservoir 

TOTAL 
ESTIMATED 
PROJECT 

COSTS

PROJECT #s

Light & Water Lobby Remodel 

Advanced Metering Infrastructure (AMI)

Outdoor LED Message Display Sign
Building Energy Efficiency Improvements

Water Main Replacements-Lower 715 Zone

Building Security Improvements

Water Asset Management Tool

CS3 CIS Upgrade

Lower Azusa Transmission Replacement
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Five Year Capital Improvement Program (CIP) Budget Summary
FY 2020-2021 Thru 2024-2025

FY 2020-21 FUNDING SOURCE

Prop A 
Fund 15

FY 2019-20 
Estimated 

Carryover to FY 
2020-21

General 
(Equip 

Rplmnt) 
Fund 10

FY 2020-21 
Budget Request

FY 2021-22 
Budget Request

FY 2022-23 
Budget Request

FY 2023-24 
Budget Request

Dept
Utility 

Mitigation 
Fund 13

Project Title

Budget 
Appropriation This 
Fiscal Year through 

5th Year

UnfundedWater Fund 
32

Electric     
Fund 33

Measure M        
Fund 4

Measure X 
(SB1)       

Fund 05

Public 
Benefits 
Fund 24

FY 2024-25 
Budget Request

TDA Funds 
Grant 28

TOTAL 
ESTIMATED 
PROJECT 

COSTS

PROJECT #s

    PW Restroom Remodel (VPK) 80,000 New 80,000 80,000 - - - - 80,000             
PW ADA Restroom (GPK North) 250,000 New 250,000 250,000               - - - - 250,000           
PW ADA Restroom (GPK South) 250,000 New 250,000 - 250,000 - - - 
PW ADA Restroom (NPK North) 250,000 New 250,000 - - 250,000 - - 
PW ADA Restroom (NPK South) 250,000 New 250,000 - - 250,000 - - 
PW New Playground Equipment (PPK) with Shade Cover 200,000 New 200,000 - 200,000 - - - 
PW New Playground Equipment (MPK) with Shade Cover 200,000 New 200,000 200,000               - - - - 200,000           
PW New Playground Equipment (VPK) with Shade Cover 200,000 New 200,000 - 200,000 - - - 
PW Picnic Shelter at Edward's Park 20,000 New 20,000 20,000 - - - - 20,000             
PW Fabric Shade Shelter to Existing Park System and Pool 385,000 New 385,000 - - - 385,000 - 
PW Wrought Iron Fencing to Pioneer Park 30,000 42020A - - - - - - 
PW Parking Lot Resurfacing - NRC 123,000 New 123,000 123,000               - - - - 123,000           
PW NRC/MPK Security Measures 20,000 New 20,000 20,000 - - - - 20,000             
PW MPK Lobby & Meeting Rooms Remodel 6,545 New 6,545 6,545 - - - - 6,545 
PW Dog Park 400,000 New 400,000 400,000               - - - - 400,000           
PW NRC/MPK Roof Repair 20,000 New 20,000 20,000 - - - - 20,000             
PW Woman's Club Roof & Repairs 70,000 New 70,000 70,000 - - - - 70,000             

99,302,561$         40,316,624$              -$  11,843,794$        9,393,000$          6,873,000$          5,698,000$          6,508,830$          30,000$        1,029,889$     860,000$   1,060,000$    20,000$     410,000$    928,650$           4,795,017$     261,163$         2,449,075$      
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