Chapter 4: Economy and Community
Introduction
The General Plan’s second “Element of Place”,
Economy and Community, focuses on those subject areas that involve the economic vitality of the
city, its businesses, and residents, and it focuses
on the community services that improve Azusans’
quality of life. This chapter speciﬁcally discusses:

Economic Development; and

Public Services – Police Protection, Fire
Protection, Emergency Medical Services,
Governmental Administration, Library,
and Schools.

Economic Development
The General Plan sets out to create a walkable,
sustainable environment composed of neighborhoods, districts, and corridors that enable a higher
quality of life by oﬀering new choices for living
and working. Designing great places that people
love to live in or visit is one of the most important aspects of this Plan. Being able to walk to a
mix of shops, restaurants, coﬀeehouses, and parks
within compact mixed-use districts and neighborhoods provides the highest quality of life, and
adds great variety and economic vitality to an
area. Studies are beginning to show what people
have long suspected; that enhancing the quality
of life in a community can have positive economic
development beneﬁts.

Homes built in communities that follow “new urbanist” principles command a premium above nearby units of comparable size. Due to the scarcity of
pedestrian downtown shopping opportunities, cities that provide a quality downtown environment
have similarly experienced higher property values
that translates into higher local tax revenues. The
nation’s best commercial real estate markets are in
cities with vibrant, traditional downtowns.
Many businesses recognize the beneﬁts in locating in areas that are able to a�ract people because
of diﬀerent uses. Also, there is added value for
businesses because they are be�er able to a�ract
skilled workers in areas that oﬀer a multi-dimensional environment convenient to work, shopping,
and recreation.
Statutory Requirements
In addition to the mandatory elements, other optional elements may be included in a City’s general plan. The California Government Code Section
65303 states:
The General Plan may include any other elements
or address any other subject which, in the judgment of the legislative body, relate to the physical
development of the county or city.

Azusa’s Economic Development Element is such an
optional element. Once adopted, this element will
have the same legal status as any of the mandatory
elements. Additionally, other state requirements
pertaining to the mandatory elements, such as internal consistency, also apply to the optional element.
Economic Development Big Ideas
The Big Ideas for the Economic Development
Element are:

Ensure that land is available to support a variety of business types and a range of jobs
through appropriate land use policies.
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Instead of “strip zoning” along commercial
boulevards, commercial activity is focused in
Districts, each with a special identity and mix
of uses.
Distinct “employment districts” should be established for the various areas of the city that
will primarily support commercial or employment based activities.
Monitor the opportunity to reuse major heavy
industrial sites in the city for other uses, including the quarries and the landﬁll.
Identify appropriate building types for each
“employment district” in the city.
To a�ract new industries, Azusa must have a
diverse and competitive labor force. The city
can “grow its own” labor force by improving
its K-12 schools and by working with Azusa
Paciﬁc University (APU) and Citrus College to
bring businesses to the city that would beneﬁt
from having college graduates as workers.
The City, School District, Azusa Paciﬁc University, Citrus College, LA Works and San Gabriel Economic Partnership, and businesses will
partner to promote growth of high tech, professional and small businesses by improving local
schools, launching a proactive business development program, and marketing Azusa’s advantages.
Oﬀer a broad mix of housing choices to diversify Azusa’s labor force.
Maintain a “business climate” in Azusa that
communicates the city’s support for business,
including highly ﬂexible and technologically
oriented manufacturing processes.
Strengthen and maintain the identity of key
retail/commercial districts throughout the city.

Each area should have a clearly identiﬁed niche
within the city.
Economic Development Existing Conditions
The Regional Economy
The economy of the San Gabriel Valley, the region
that includes Azusa, has demonstrated sustained
dynamism over the last decade, weathering the
recession of the early 1990s be�er than Los Angeles County as a whole and creating jobs at a rapid
rate since the end of the recession. This is due primarily to the Valley’s lower dependence on the
aerospace industries that suﬀered severe job losses during the 1990s. The Region’s already diversiﬁed economy is showing great promise in the area
of high technology, with the Valley’s considerable
academic and research infrastructure beginning to
generate signiﬁcant commercial spin-oﬀs. Some
traditional industries, such as food processing and
light manufacturing, are also growing rapidly and
adding signiﬁcant numbers of jobs. Even some industries that lost many jobs in the 1990s appear to
have stabilized, and are restructuring to compete
by producing high-quality, specialized, high-value
goods. The Valley also enjoys growing service and
retail sectors and a healthy real estate market.
There are, however, a few clouds in this otherwise
rosy picture:

Overall, the Valley’s jobs pay lower wages than
those of the County as a whole.

Although this seems to be changing, there
remain signiﬁcant questions about how well
matched the skills of the Valley’s population are
to the jobs being created, that are more technical, white-collar, and high-skill positions.

Finally, there is a shortage of developable land,
making strategic and far-sighted land-use
planning imperative.
The Local Economy
Azusa’s job creation between 1991 and 1998 was
lackluster in comparison to that of the Valley. Azu-
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sa added very few net jobs during this period, and
as a result its share of regional employment fell.
The City mirrored the Valley’s pa�ern of job loss
in manufacturing, and there is a clear pa�ern of
ﬁrms in older industries, such as metalworking,
being replaced by companies in younger, more
dynamic industries such as printing and publishing. Nevertheless, Azusa retains a higher proportion of jobs in the manufacturing sector than the
Valley, most notably in declining industries such
as metalworking, but also in basic/heavy industry. Azusa also has a disproportionate number of
jobs in agriculture (due to the Monrovia Nursery),
construction, and transportation, utilities, and
communications. However, the City is well below
the Valley in its percentage of jobs in wholesale
trade, retail trade, ﬁnance, insurance, real estate,
business, legal, and professional services. Equally
importantly, Azusa has not captured much of the
growth in high-tech jobs.
However, Azusa does have signiﬁcant assets to
help both the City and its residents make the transition to a high-skill employment base, including
both an important core of advanced manufacturing establishments and institutions of higher education. Citrus College and Azusa Paciﬁc University are major employers and their students and
staﬀ spend money in the City’s retail stores, but
perhaps their most important economic contribution can come in the form of education and training for local residents. Azusa Paciﬁc University
is active in continuing education, with campuses
throughout Los Angeles County and elsewhere
in southern California. Azusa’s eﬀorts to participate more fully in the knowledge-based regional
economy, and to help its residents do so, can beneﬁt from the University’s programs in business,
nursing, education, computer science, and other
disciplines.
Manufacturing is still an Important Part of
Azusa’s Economy.
Industry, particularly light industry such as food
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processing, furniture manufacturing, printing and
publishing, still accounts for a signiﬁcant portion
of the jobs in Azusa. Even some of the industries
that have lost employment in recent years, such as
metalworking, are far from “dead” and can ﬁnd
a way to compete, if on a smaller scale. The City
should focus on helping these industries become
more competitive by focusing on the requirements
(in terms of building type, etc.) of the new style of
production that they are adopting.
Care must be taken to deal with Potential Mismatch between the Skills of Azusa’s Residents
and the Requirements of the New Jobs in Azusa.
Increasingly, even jobs in the manufacturing sectors will require a high level of skills. The advantage is that industrial jobs will pay be�er than
previously, but the disadvantage is that they will
be harder to get and keep. The City must strike a
balance between 1) encouraging the replacement
of lower-wage, more traditional industries with
newer activities; 2) upgrading the skills of Azusa’s current residents; 3) a�racting new, high-skill
workers to Azusa; and 4) assisting existing industries to become more competitive.
Neighborhood Trends and Conditions
For analytical purposes Azusa was divided into
15 subareas to evaluate land use pa�erns and
other similarities and diﬀerences among various
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parts of the City. Based on the number of jobs
and residents in each subarea, the two factors
that determine basic land use pa�erns, these 15
subareas can be grouped into three larger areas.
One area, located south of Interstate 210 and east
of Lark Ellen Avenue/Vernon Avenue, is primarily residential in character. The second area includes a mix of residential and retail/service land
uses extending north of Interstate 210 and east of
Azusa Avenue, but straddling both sides of the
Foothill Boulevard/Alosta Avenue corridor. The
third area—composed of areas primarily west of
Vernon Avenue south of Foothill Boulevard and
the industrial areas north of Foothill Boulevard
between San Gabriel and Vernon Avenues—also
includes a signiﬁcant proportion of the City’s employment, as well as several residential neighborhoods. However, in this area the jobs tend to be
industrial in character.
The primarily residential area has very few retail
opportunities to serve local neighborhoods
With the exception of one neighborhood serving
retail center located on Gladstone Street and a
few convenience oriented stores on Azusa Avenue
just south of Interstate 210, there are no places for
people in this area to shop for groceries, drugs, or
other goods and services without crossing Arrow
Highway into Covina.
The Foothill Boulevard/Alosta Avenue corridor has
good potential to support more intensive development, especially if combined with development opportunities at Monrovia Nursery
This area already supports the City’s highest income households and most expensive single family homes. Additional development, including a
mix of residential, oﬃce, and limited retail, could
help to further enhance these values as well as
provide new opportunities for oﬃce-based employment in Azusa. Future development at Monrovia Nursery could also be incorporated into this
scheme by creating a mixed-use master plan for
this site that could support oﬃce, retail and resi4-4

dential land uses. Further consideration should
also be given to creating regional-serving retail on
this site as well, since it may be the only place in
Azusa big enough to support a large critical mass
of new retail and entertainment uses.
Industrial areas on the City’s western edge offer
the opportunity to further strengthen Azusa’s traditional employment base; however, special efforts
may also be required to enhance the adjacent
residential neighborhoods
Approximately 50 percent of the City’s jobs are
located in this area, representing primarily the
manufacturing and distribution sectors. Over 60
percent of the jobs in start-up ﬁrms are also located in this area, showing that it has already been
a�racting newer companies to Azusa. The City
should continue to build on this success by working with property owners to ﬁx up and maintain
their buildings as well as to assist marketing efforts aimed at a�racting businesses in industries
already growing rapidly elsewhere in the San Gabriel Valley but under-represented in Azusa. The
residential neighborhoods in these subareas may
also need further support from the City, as they
command the lowest median single-family home
prices.
Vision
Our industrial companies continue to set the pace
for “tech-driven” manufacturing across a wide
range of products. These businesses, along with
warehousing and construction, employ more
than 5,000 workers, providing a powerful engine
of wealth creation and a crucial source of payroll
prosperity to the San Gabriel Valley.
Despite Azusa’s strong industrial base, our business image is hurt by the realities of declining retail strips, unkempt and vacant commercial buildings, overcrowded apartments, a lack of housing
for middle and upper income families as well as
perceptions of poor schools and crime. Azusa
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must market our advantages (freeway access,
river and foothills, aﬀordable power and water,
competitive schools and safer neighborhoods) as
well as upgrade housing, public services and the
community’s appearance to draw retail and commercial investment.

Economic Development Goals and Policies
GOAL
1 BUILD AND MAINTAIN A STRONG, DIVERS-VERSE
ECONOMY IN AZUSA.

POLICIES
1.1 Continuously monitor strategic opportunities and measure Azusa’s competitiveness within the regional economy. (EC1)
1.2 Maintain a “business climate” in Azusa
that communicates the city’s support for
business. (EC4)
1.3 Ensure that land is available to support a
variety of business types and a range of
jobs. (EC1, EC3, EC6, and EC8)

For Azusa residents, the overwhelming desire is to
a�ract ﬁrst-rate stores and shopping areas. Aside
from COSTCO, Azusa’s retail sector is behind the
times. Azusa residents want to clean up the city’s
unsightly corridors and concentrate revived retail
and civic uses in four thriving districts.
Azusa will oﬀer a thriving and well-balanced
business sector, linked to excellent schools, safe
neighborhoods and quality housing opportunities. Drawing our distinctive demographic, geographic, historic, diverse cultural and economic
assets (including outdoor a�ractions; reliable and
aﬀordable water and power; vibrant Hispanic heritage; historic Downtown; and Azusa Paciﬁc University), Azusa will actively seek distinctive retailers, restaurants and other uses needed to revive
Downtown and create a complementary University District. Azusa will continue to enhance the
West End Industrial District as a job-rich center of
industrial and tech-driven industry and commercial business that are globally competitive.
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1.4 Develop strategies to use land resources
eﬃciently. (EC2, EC4, EC6, and EC8)
1.5 Provide high-quality, ﬂexible commercial
spaces at a competitive price. (EC1 and
EC6)
1.6 Maintain appropriate infrastructure for
moving goods, people, and information.
This includes roads, transit, and data infrastructure such as ﬁber optic connections. (EC1 and EC7)
1.7 Build on the city’s amenities and assets,
including Downtown, the housing stock,
and the future Gold Line station. (EC3,
EC7, and EC8)
1.8 Strengthen the city’s diverse and competitive labor force to a�ract a range of businesses. (EC1, EC5, and EC8)
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GOAL
2 MAINTAIN AND INCREASE THE SECTORAL DIVERSITY OF AZUSA’S ECONOMY AND AZUSA’S ABILITY TO
SUPPORT A DIVERSE SET OF USES THAT EVOLVES
OVER TIME.

POLICIES
2.1 Establish distinct “employment districts,”
each with a clear identity and function
reinforced through zoning, design guidelines and typological coding, streetscape
improvements, and appropriate infrastructure. (EC2)
2.2 Actively recruit businesses that help Azusa maintain its sectoral diversity as well as
meeting other social and economic objectives. (EC1 and EC4)
GOAL
3 ENSURE THE OCCUPATIONAL DIVERSITY OF AZUSA’S JOB BASE.

POLICIES
3.1 Explicitly take into account the occupational structure of industries, ﬁrms, or
facilities targeted for a�raction to the city
to ensure they support this goal. (EC1 and
EC4)
3.2 Oﬀer a broad mix of housing choices to
support a diverse resident workforce.
(EC8)
GOAL
4 CREATE A HIGH QUALITY EMPLOYMENT ENVIRONMENT FOR AZUSA RESIDENTS.

POLICIES
4.1 Support the creation of high-quality jobs
for relatively low skill levels. (EC1 and
EC4)

4-6

4.2 Ensure that economic development activities (business a�raction and retention,
incentives, etc.) are based on up-to-date
information about the types of jobs created and their match with the skill levels
of Azusa residents. (EC1 and EC4)
GOAL
5 HELP AZUSA’S RESIDENTS MORE FULLY PARTICIPATE IN THE ECONOMY.

POLICY
5.1 Support comprehensive, targeted job
training in conjunction with local employers and schools. (EC5)
GOAL
6 SUPPORT LOCAL ENTREPRENEURSHIP.

POLICIES
6.1 Create city programs to help connect potential entrepreneurs with the services
and support they need to ﬁnd real estate,
obtain capital, and make their business
succeed. (EC4)
6.2 Give Azusa residents priority access to
city-sponsored business development
programs. (EC4)
GOAL
7 HELP AZUSA’S BUSINESSES.

POLICIES
7.1 Serve as an intermediary between local ﬁrms and organizations that provide
technical and other assistance. (EC4)
7.2 Ensure appropriate infrastructure and access to that infrastructure for ﬁrms that
can pursue competitive strategies.
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destination retail site for the sub-region’s
population. (EC3)

GOAL
8 HOUSING OPPORTUNITIES

POLICY
8.1 Work to ensure a range of housing opportunities for Azusa residents of all ages, incomes, and family structures. (EC8)
GOAL
9 CREATE A DIVERSE AND BALANCED REVENUE BASE
WITH LONG-TERM VALUE, AVOIDING EXCESS RELIANCE ON A SINGLE REVENUE SOURCE.

POLICIES
9.1 Build a high-quality retail base that can
hold value over time and adapt to changing circumstances. (EC1 and EC3)
9.2 Promote in a housing stock that will appreciate in value over time. (EC8)
9.3 Promote business development that can
support the city’s property tax base, generate business-to-business sales taxes, and
enhance Azusa’s economic health and
quality of life. (EC1 and EC4)
9.4 Avoid the “ﬁscalization” of land use (that
is, the evaluation of land use based strictly
on the ﬁnancial beneﬁt it can bring to a
community). (EC1)
GOAL
10 STRENGTHEN THE RETAIL AND COMMERCIAL BASE.

POLICIES
10.1 Address key gaps in retail and commercial services. (EC3)
10.2 Promote Azusa’s competitiveness at the
regional or sub-regional level in key strategic retail niches. (EC1, EC3, and EC7)
10.3 Target and tap into the main customer
bases more directly. Make Azusa into a
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10.4 Enhance the identity of the city’s principal
retail and commercial nodes. (EC3 and
EC7)
10.5 A�ract retail investment by making a
commitment to ensuring high-quality
public amenities in the retail districts, including high-quality streetscapes. (EC3
and EC7)
GOAL
11 CREATE A UNIQUE PLACE WITH HIGH QUALITY OF
LIFE FOR ALL ITS RESIDENTS.

POLICIES
11.1 Promote quality of life for its own sake
as well as making it part of an economic
development strategy. Coordinate carefully with the other elements of the General Plan that address such key features
of Azusa’s physical se�ing such as the
natural environment. (EC2, EC3, EC7,
and EC8)
11.2 Build long-term value in the community.
(EC2, EC3, EC6, EC7, and EC8)
11.3 Connect housing development and residential quality to all aspects of the economic development strategy. (EC1 and
EC8)
11.4 Invest in community amenities such as
parks, community centers, cultural centers, etc. (EC7)
11.5 Create unique, high-quality residential
and retail environments, ensuring they
are inclusive of the whole range of Azusa’s population. (EC3 and EC8)
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Economic Development Implementation
Programs
EC1 ECONOMIC MONITORING AND ANALYSIS PROGRAM
The Economic Monitoring and Analysis Program will promote a sophisticated and up-todate understanding of the economic context
in which Azusa operates and the city’s performance within that context. This information will help decision-makers and the public
make informed choices about how best to use
the city’s resources. The program should involve the business community and members
of the public as well as city staﬀ and oﬃcials,
and the information developed under its auspices should be used to inform the programs
below, especially the Employment District
Program, the Commercial Real Estate Program, the Community Investments Program,
the Business Support Program, and the Job
Training Program.
Local Monitoring
Develop indicators for Azusa to track
the city’s progress and evolution in
key areas such as income and equity;
housing quality, aﬀordability, and development; employment composition
and quality; retail sales; quality of life
as deﬁned by residents, and so on. Indicators should measure standard economic considerations as well as broader
measures of quality of life and environmental health. When possible, compare
these indicators to other cities and to the
region and subregion.
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Monitor the city’s land supply to identify
areas that could be suited for redevelopment or a diﬀerent use, with or without
signiﬁcant public intervention. This includes the potential reuse of major heavy
industrial sites in the city, including the
quarries and the landﬁll.

Study the impact on property values of
existing and potential industries and real
estate.
Develop a comprehensive set of criteria
for making land use decisions, of which
ﬁscal impact is only one.
Use information on skill levels, wages,
housing types, and housing prices to
inform the activities of the Housing Improvement Program in order to ensure
an adequate match between Azusa’s jobs
and its housing stock.
Monitor retail performance overall and
the extent to which the city’s retail supply is serving the needs of all segments
of its population. Identify key gaps in retail supply.
Research the retail preferences of key potential customer bases: Azusa residents,
APU students, local employees, the regional Hispanic population, and visitors
to the San Gabriel mountains.

Regional Monitoring
Implement continuous monitoring of
economic trends in the Los Angeles metropolitan area as a whole and the San
Gabriel Valley, including sectoral trends,
key industry clusters, demographics,
housing, retail trends, and infrastructure
development.





Study and track the skills requirements
and wages of jobs in the region’s industries and the skill levels of Azusa’s resident workforce. This information can be
used to help determine which industries
to target for recruitment and to help develop Azusa’s job training programs.
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Stay abreast of the changing needs of the
region’s industries, particularly those
considered desirable target industries
for Azusa. Keep informed about their
real estate needs, infrastructure requirements, and site selection criteria.

pedestrian-oriented specialty retail and
that should be separated from those uses
using relatively exclusive land use/zoning
controls (plus coding where applicable).
These include:




Monitor regional infrastructure investments, both those conﬁned to other cities and those which aﬀect various cities
or the region as a whole, such as the light
rail project.








Identify key strategic retail niches in
which Azusa can compete at the regional or sub-regional level, as has already
been done for Downtown.

1.

Employment types that are almost always
incompatible with residential development, high-end oﬃce development, and
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Quarries, to the extent that these are economically viable.
Research and development/ﬂex users such
as biotech that are incompatible with residential and/or oﬃce uses.
In most cases these uses are compatible
with big-box retail such as the Costco in
the western part of Azusa. There may be
reasons to subdivide this group, for example, to separate uses like biotech from
warehousing and manufacturing space.

Keep track of opportunities to participate in regional initiatives and to coordinate with other cities in the region and
subregion.

EC 2 EMPLOYMENT DISTRICT PROGRAM
The Employment District Program will support the goal of maintaining a diverse economy by ensuring that there is suﬃcient land
and adequate supporting infrastructure available for a diverse and shi�ing array of desirable industries. Employment districts can be
established in existing employment areas, e.g.
West End Industrial District or in Downtown,
and the concept can be used to help plan and
regulate land use and development in other
areas, such as the Monrovia Nursery site. The
exact number, size, and conﬁguration of the
employment districts will depend on city decisions about the details of its economic development goals. However, in general there will
be at least two diﬀerent types of districts:

Manufacturing and other industry, including warehousing and distribution.

2.






Employment types that can mix with other
uses in districts regulated by typological
coding alone:
Most R&D/ﬂex users other than biotech.
Oﬃce-based users of all sizes.
Institutional and educational users.
Retail districts, both local serving (e.g.
downtown) and regional.

While these users are generally compatible
with one another, it is probably desirable to
separate some of them. For example, largescale oﬃce development is probably not desirable in the Downtown retail core.
Employment District Planning

Establish employment districts with appropriate land use/building controls. New
Urbanist typological building coding principles can be used in place of traditional
zoning in some parts of the city where a
4-9
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mix of compatible uses is desired. However, typological coding alone may not suﬃce
to create zones intended to accommodate
activities not compatible with other types
of development. In some cases, zoning
should be used in conjunction with coding
to prevent the encroachment of incompatible uses into employment districts.
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Develop short-, medium-, and long-term
visions for employment districts. These
visions should be based on analysis of regional trends and local needs and assets.
Some types of industries may not view
Azusa as a desirable location in the short
term, but with proper incremental investments, development and/or redevelopment this may change in the future. At the
same time, industries viable now may become less so in the future, and a vision for
future development should be in place.
Plan appropriate infrastructure and commercial real estate for each employment
district. These eﬀorts should be conducted
under the auspices of the Community Investments Program and the Commercial
Real Estate Program, respectively. Use the
information gathered under the Economic
Monitoring and Analysis Program to inform these other programs.
Encourage eﬃcient use of land through
compact development, high densities,
reduced parking ratios (with eﬀective alternatives), and proper incentives for redeveloping underutilized land. Users that
are amenity sensitive, operate at relatively
high densities, and are most likely to make
use of transit infrastructure should be accommodated in the vicinity of the future
Gold Line station and Downtown.



Develop and implement design standards for each employment district to encourage the development of high quality
buildings and create an a�ractive environment for ﬁrms.

Employment District Implementation

Study the creation of assessment districts
to fund lighting, streetscaping, and other
key infrastructure and amenities in the
employment districts as described under
the Community Investments Program.
EC 3 RETAIL DEVELOPMENT PROGRAM
The retail development program should aim
to enhance key retail nodes and a�ract additional retail establishments with three main
ends: to ensure that there is suﬃcient and adequate retail development in Azusa to serve
the population; to promote retail development
as a way of improving the city’s tax base; and
to support the goal of creating a unique place
with a high quality of life.
Retail District Planning

Create a plan for each of the city’s retail
districts. On the basis of the current and
potential future market and the niches
identiﬁed in Program EC1 specify the
identity of each district and the type of retail it will a�empt to a�ract. Determine the
physical improvements needed and coordinate with the Community Investments
Program to ensure that improvements are
carried out in a coordinated fashion.




Develop strategies to ﬁll key gaps in retail supply identiﬁed in Program EC1.
Develop and implement design standards for each retail district to encourage
the development of high-quality buildings and create an a�ractive environment
for ﬁrms.
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Continue using the facade improvement
program to help business owners upgrade their storefronts.
Continue to support the unique nature
and primacy of Azusa’s downtown. Put
special emphasis on making Downtown
into a unique, transit-oriented, pedestrian-friendly retail area that serves Azusa
residents, employees of local businesses,
and the University population while also
drawing customers from outside the city.

Retail District Implementation

Study the creation of assessment districts
and business improvement districts to
fund lighting, landscaping, streetscaping,
and other amenities in the retail districts.

Business Recruitment

Target industries on the basis of their
contribution to the city’s broad economic
development agenda. For example, the
city should target businesses and industries that are growing regionally and that
provide high-quality jobs for lower skill
levels and that provide opportunities for
advancement through work experience.
Factors such as employment density
should also be taken into account in order
to ensure that the city’s land and building
resources are used eﬃciently.





Work with business owners to collectively
market Azusa’s retail districts, especially
Downtown, to city residents and the rest
of the sub-region. Tailor marketing efforts to the key potential customer bases
named above, and any others that are
identiﬁed. Focus on projecting a unique
identity for each of the city’s retail areas.





EC 4 BUSINESS DEVELOPMENT PROGRAM
This program is intended to build Azusa’s
employment base over the long term with a
diverse group of industries, including highly
ﬂexible and technologically oriented manufacturing, that provide jobs for a wide range
of skill levels. The program should support
three diﬀerent facets of business development:
recruitment, entrepreneurship, and business
support. That is, it should a�ract businesses
to Azusa, help Azusans start businesses, and
help all local businesses—whether new or existing—succeed.

Tie business recruitment eﬀorts to the
short-, medium-, and long-term visions developed for Azusa’s employment districts.
Coordinate recruitment eﬀorts with the
understanding of trends in the regional
economy and successful regional industry clusters developed in Program EC1.
Emphasize Azusa Light and Water’s competitive utility rates as a beneﬁt for ﬁrms
that locate in the city.
Forge competitive strategies that build
on ﬁxed institutions such as educational
institutions and existing major employers/business clusters.

Business Permitting

Ensure that the permi�ing process is
transparent, streamlined, and eﬃcient.
Delays and uncertainty regarding how
to obtain the necessary permits for establishing a business or developing property
can deter potential investors.
Business Support and Entrepreneurship
Help connect local suppliers with local
and regional customers. Some of Azusa’s
major employers, such as Azusa Paciﬁc
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University, might be able to purchase
more goods and services locally. The city
could encourage them to do so, or if appropriate suppliers do not exist, it could
make the opportunities clear and support
eﬀorts to establish local businesses that
can meet those needs.






Assist businesses in making connections
with various regional and statewide resources that provide ﬁnancial and technical assistance.
Continue to organize frequent formal and
informal contact between businesses and
city oﬃcials, including regular “business
round tables.” The city already does this
through its small business network lunches
and CEO lunches. These meetings should
aim to help the city understand what is
right about the city’s business environment
and what needs improvement. They can
also provide an opportunity for business
leaders to learn about strategies for pursuing ﬂexible specialization and other “highroad” production techniques and provide
opportunities for networking.
Tap into Azusa’s resident entrepreneurial base and give Azusa residents the
support they need to start a business
and make that business succeed. Among
other things, the city could study the possibility of teaming up with the private
sector to create small business incubators for Azusa residents. Such incubators
could be available for industrial, oﬃcebased, and retail businesses and could be
located in the appropriate employment
districts and retail areas.

EC5 WORKFORCE DEVELOPMENT PROGRAM
The goal of the Workforce Development
Program is to strengthen Azusa’s workforce
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through education and training eﬀorts, as well
as by helping to ensure that business development eﬀorts, housing development, and so on
all work in tandem with job training and other
workforce development activities to increase
economic opportunities for Azusa residents.
The program should actively involve schools,
businesses, unions, Citrus College, Azusa Paciﬁc University, and the public, as well as the
city government.
Education and Job Training

Education is not directly covered by a
city’s General Plan and it is, of course,
primarily under the control of the school
district rather than city departments.
However, city agencies could play a role
in bringing together schools, city government, businesses, and the public at large
to discuss ways of ensuring high-quality
education for all children and ways to
use the public schools more eﬀectively as
resources in preparing a skilled and educated labor force.






Work with the Azusa Uniﬁed School
District to create job-training programs
based on existing businesses and target
industries.
Work closely with businesses and unions
to ensure eﬃcacy of training programs.
Work with childcare agencies and providers to ensure that adequate opportunities
exist to obtain high quality, aﬀordable
childcare to allow all interested residents
to participate in training and employment opportunities.

Workforce Attraction
In addition to assisting the current workforce
to upgrade its skills, the city should make efforts to a�ract more residents with high skill
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levels. Although this goal will be achieved
primarily through appropriate residential development, it should be coordinated with the
overall workforce development program.
EC 6 COMMERCIAL REAL ESTATE PROGRAM
The Commercial Real Estate Program will help
ensure that Azusa’s stock of commercial real estate is adequate for the city to meet its employment development goals. This involves ensuring adequate quantity, quality, and building
types for target industries, as well as matching the evolution of the commercial real estate
stock to visions for economic development
in the short and long terms. The city should
encourage eﬃcient use of land through relatively compact and high-density commercial
development. This program should involve a
range of city departments, including Community Development, Economic Development/
Redevelopment, and Azusa Light and Water.

cluding advanced manufacturing, R&D,
high tech, and life sciences/biotech.








Commercial Real Estate Planning

Tie the Commercial Real Estate Program
to the short-, medium-, and long-term visions for Azusa’s employment districts
and, through them, to its broader economic development goals. The city should determine the real estate types that will be
necessary to bring those visions to fruition
and identify appropriate building types
for each employment district.




Plan for building types and densities that
will support the preferred long-term vision for each employment district (e.g. redevelopment, adaptive reuse, or ongoing
reinvestment in existing buildings) as well
as accommodating the desired industries.
Plan future development to ensure that
the city’s real estate stock can support
the a�raction, retention, and growth of
increasingly sophisticated industries, in-
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Encourage ﬂexible real estate that can accommodate a changing array of businesses. Certain building types are more adaptable than others and can more readily
accommodate a range of diﬀerent users.
Capitalize on the future light rail by ensuring that the commercial real estate products most likely to house amenity-sensitive
users a�racted to transit are concentrated
in the vicinity of the station.
Establish and strengthen relationships
with respected commercial developers
that cannot only help the city formulate its
economic development strategy but also
can provide the appropriate real estate.
Create programs to encourage developers
to incorporate energy-saving features and
other aspects of green building design into
their products.

Commercial Real Estate Permitting

Ensure that the permi�ing process is transparent, streamlined, and eﬃcient. Delays
and uncertainty regarding how to obtain
the necessary permits for establishing a
business or developing property can deter
potential investors.


Provide clear information—in print and
on the city’s website—explaining the process and detailing the average time to
complete diﬀerent steps. Businesses and
developers should know exactly what to
expect in Azusa, the process should be
clear and transparent, and relevant information should be easily accessible. The
city can also provide a link to the CalGOLD database of information on busi4 - 13
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ness permit, license and registration requirements from all levels of government
at www.calgold.ca.gov.




Consider implementing fast track permi�ing for qualifying projects. While a
streamlined permi�ing process beneﬁts all
projects, many cities and counties use fasttrack permi�ing to expedite those projects
that meet certain criteria such as average
wages of new jobs created, minimum total
investment in new real estate, creation of
a certain level of additional taxable sales,
and export oriented status. Usually a city
staﬀ person is assigned to personally help
usher the project through the necessary
approvals. In some cases a team consisting of representatives of all relevant city
departments and agencies is charged with
overseeing the project. All representatives
have the authority to grant approval so
they do not need to seek authorization
from their department.
Ensure that inspectors and staﬀ are well
trained to deal with speciﬁc building
types, such as buildings involving hazardous materials handling, and innovative
building types such as green buildings.

Commercial Real Estate Implementation

Encourage the upgrading of commercial
areas through appropriate zoning and
planning as well as public investments.
Upgrading includes redevelopment of underutilized land and buildings to accommodate higher densities (and therefore
more eﬃcient use of the city’s limited land
resources) as well as the gradual provision
of higher-quality real estate products.


4 - 14

Use redevelopment powers selectively to
encourage commercial investment and
upgrading. This can include infrastruc-

ture investments, land assembly, and other standard tools.
EC7 COMMUNITY INVESTMENTS PROGRAM
The Community Investments Program should
focus on providing both basic infrastructure
and community amenities such as parks. The
program should involve city departments such
as Community Development and Economic
Development, the City Council/Redevelopment Agency, Azusa Light and Water, and
businesses and community members. The program should embody a recognition that infrastructure is more than just a dull but necessary
part of a city’s activities. Modern, adaptable,
high-quality infrastructure and community
amenities constitute a critical investment in
quality of life and long-term economic stability and a key opportunity to shape the city’s
identity and future.
Community Investments Planning
Collect up-to-date information on the infrastructure needs of the city’s primary
economic sectors and the industries the
city wants to target.









Develop a system for rating Azusa’s infrastructure assets in comparison to those of
other cities in the area and use this information to formulate targeted investment
decisions.
Continually monitor and, when necessary,
repair or upgrade infrastructure systems
to ensure their adequacy for meeting the
requirements of a full range of existing
and potential users.
Plan for ways to capitalize on planned future infrastructure such as the Gold Line
and the ﬁber optic cables that may use
the same right of way. Evaluate how the
beneﬁts of transit infrastructure can be
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leveraged through transit-oriented development. What types of businesses will be
a�racted to rail infrastructure and ﬁberoptic systems.
Community Investments Implementation

Prioritize infrastructure investments
based on the match between infrastructure and target sectors and Azusa’s competitive position vis-à-vis its neighbors.


Study the possibility of creating assessment
districts to facilitate investment in lighting,
streetscaping, and other amenities.

moting eﬃcient use of land. Coordination of
all city actions related directly and indirectly
to housing is particularly important given that
Azusa has no separate housing department
but rather manages various housing-related
activities through Economic Development/Redevelopment and other city agencies.
Residential Improvement Planning

Tie residential development goals and
amenity goals to the economic development strategy in order to ensure that they
support one another.










Study the possibility of creating business improvement districts (BIDs) and
property-based business improvement
districts (PBIDs) to facilitate community
investments.
Build on the city’s recent success in planting new street trees to continue to make
incremental improvements to the city’s
appearance and amenity level.
Ensure that all new residential development includes the creation or improvement
of neighborhood amenities such as parks.
As funding becomes available, continue
to make investments in major community
amenities such as theaters, community
centers, and public art.

EC8 RESIDENTIAL IMPROVEMENT PROGRAM
The Residential Improvement Program encompasses many of the actions necessary to create
a high-quality residential environment that
can increase quality of life for Azusa’s current
residents, help the city create lasting property
values, a�ract new residents, and further the
city’s larger economic development agenda
by helping with business a�raction and pro-
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Plan a variety of housing types to serve
diﬀerent income levels, family structures,
and market preferences. Students, families, retirees, and young professionals are
all part of the demographic mix in Azusa,
as are both “blue collar” and “white collar” workers. Apartments, condominiums, townhouses, and detached singlefamily homes should all be part of the mix
of housing types. In some areas, such as
Downtown, in the University District, and
near the light rail station, housing can be
closely integrated with other uses—primarily oﬃce and retail—in mixed-use
development. Elsewhere, the residential
character of neighborhoods can be preserved while still maintaining and creating a range of housing types.
Plan for housing that is of high quality
and unique character and that can hold
its value over time. Encourage developers to emphasize quality and character
over size, to pursue innovative designs,
and to incorporate variety into their projects. A number of projects around the
state have demonstrated that buyers are
willing to exchange size for quality and
a good location, e.g. near transit and services. As Azusa’s housing market devel4 - 15
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ops, the city should continue to raise its
standards.










Promote the development of higher-end
housing to a�ract a larger base of highly
skilled employees that can serve as a draw
for ﬁrms. Tie housing development planning to economic development eﬀorts to
ensure an adequate match of job types and
housing types.
Take care to ensure that higher-end housing is not isolated from the rest of the community in enclaves. It should be integrated
into the fabric of the city and housing of
diﬀerent types and price levels should
be mixed together. There are examples of
new housing developments in other cities
that have done this successfully.
Whenever possible, encourage compact
development of housing in order to use
land more eﬃciently.
Ensure that new housing development is
connected to provision of increased amenities to serve the new population. The
value of housing is enhanced when it is
well served by retail, public services, and
amenities such as parks.
Over time, encourage builders to incorporate energy-eﬃcient features and other
green building practices into new and renovated housing.



Consider the creation of a community land
trust to purchase properties before land
and housing values increase too much.

Residential Improvement Implementation

Encourage continuous investment in the
housing stock in order to maintain its
quality and avoid deterioration. Use tools
such as code enforcement, assistance with
code compliance, city loan programs, and
assistance applying for funds from programs such as HUD’s 203(k) program.
Projects that could realistically be completed
in the next five years
1.
2.

3.

4.

Establish the “employment districts”.
Develop the indicators that will help to
track the city’s progress in key areas such
as income and equity; housing quality,
aﬀordability, and development; employment composition and quality; retail sales;
and quality of life as deﬁned by residents.
Create a plan for each of the city’s retail
districts determining the character and
any physical improvements.
Print and post on the City’s website detailed instructions and descriptions of the
permi�ing process. The city can also provide a link to the CalGOLD database of information on business permit, license and
registration requirements from all levels
of government at www.calgold.ca.gov.

Affordable Housing

Continue to support housing for all income
levels by maintaining and expanding the
city’s supply of aﬀordable housing.
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Support home ownership programs that
allow low- and moderate-income renters
to purchase their homes.
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Economic Development Implementation Matrix

Azusa’s Future—Be a Part of it!

4 - 17

Chapter 4: Economy and Community
Public Services
Introduction
A Family Community
Strong families are the foundation of a healthy
community. Azusa has a rich tradition of families
loyal to the community over several generations
and continues to welcome new families seeking
a be�er life. Our fabric of schools, churches, civic
groups, and neighborhoods provides a caring and
wholesome community se�ing.

The public schools are the linchpin of such a strategy, with the goal of consistent improvement. This
progress is already apparent in our elementary
schools, but lags in upper grades. Embracing an
active and ambitious partnership with Azusa Paciﬁc University, Citrus College and other nearby
institutions of higher learning can set the tone for a
community-wide commitment to the value of lifelong learning.
Statutory Requirements
The Government Code requires the discussion of
law enforcement and ﬁre protection as part of a
“Safety Element”. This General Plan extracts the
components of a Safety Element and discusses, police, and ﬁre services in its own element, the Public
Services Element. In addition to these subjects, this
Public Services Element also discusses emergency
medical services, libraries, and schools.
Public Services Big Ideas

Yet, while serious crime has been cut in half during
the 1990s, areas of poverty and gang activity keep
many struggling families from the security and
opportunity that would allow them to help themselves. Improving these neglected neighborhoods
and reaching out to the o�en isolated families that
live there can improve public safety and provide
individuals and families improved to health care,
jobs, recreation, and self-suﬃciency.
Lifelong Learning
As the 21st century promises to be the “age of information,” Azusa’s future prosperity and quality
of life are directly linked to raising educational
standards and creating a pervasive climate for
learning. An active emphasis on “learning” is the
gateway to promoting “earning” -- and the pursuit of the American Dream by all Azusa’s diverse
residents.
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The Big Ideas for the Public Services Element are:

Strengthen partnerships among the City, School
District, business, neighborhood and civic
groups.

Practice “Community-Oriented Policing”.

Enhance community empowerment and selfhelp through active organizing eﬀorts among
homeowners and tenants in each of the city’s
neighborhoods.

Establish a “family resource” center and network to tie families in need to active assistance
from public social services and local faith and
benevolent organizations, as well as promoting
ready access to resources like parenting classes,
job training and youth programs.

Promote “diversity, inclusion and civic peace,”
in every neighborhood, with particular emphasis on youth, spearheaded by the work of the
Human Relations Commission.

Broaden traditional health, recreation, and nutrition services oﬀered through the Senior Cen-
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ter to meet the changing needs of the next generation of older residents.
Maintain vital health and wellness services
through public/private partnerships operating
the Azusa Health Center.
Build a new library for the 21st century that will
be an active center for lifelong family learning.

Public Services Existing Conditions
Police
The Azusa Police Department operates centrally
from the main facility at 725 North Alameda Avenue
(Figure EC-1). This facility was upgraded in March
1999 and expanded to house a total personnel of
146 sworn and nonsworn oﬃcers, equipment, and
related needs. The space is considered adequate to
accommodate a projected citywide build-out population of approximately 63,500 persons.
The sworn oﬃcer to population ratio is approximately 1.27 sworn oﬃcers for each 1,000 residents.
This ratio is nearly at the City’s target ratio of 1.30
oﬃcers/1,000 residents. Current staﬃng levels,
facilities, and level of service are considered adequate for the current population.
PLANNING ISSUES:


An increase in population can decrease the
sworn oﬃcer to population ratio below what
the Police Department is targeting. New devel-
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opment will require additional police services.
Expanding the “Community Policing” concept
and approach to community safety requires
leveraging resources and City departments
working closely with each other.

Fire Protection
The City contracts with the Los Angeles County
Fire Department (LACFD) for ﬁre protection services, including ﬁre, rescue, and hazardous materials. The City is serviced by Fire Station Number 97, located at located at 18546 E. Sierra Madre
Avenue, and Fire Station Number 32, located on
605 North Angeleno Avenue (See Figure EC-1).
Station 97 has one engine company and one patrol unit and is staﬀed with four ﬁre personnel.
Current equipment and staﬃng are adequate to
serve existing development within Station No.
97’s service area. Station 32 has two engine companies (one on reserve), one emergency medical
service, one water tender, one utility truck, one
unmanned Urban Search and Rescue trailer, and
two patrol units. Current equipment and staﬃng
are adequate to serve existing development within Station No. 32’s service area.
Both the Forest Division of the LACFD and the
United States Forest Service (USFS), in a mutual
aid agreement, can respond to a forest ﬁre depending on the severity and complexity of an
emergency. Both agencies have indicated they
have personnel and equipment that are adequate
to respond to emergencies.
Areas in the San Gabriel Mountains are within
Fire Zone 4, or Very High Fire Hazard Severity
Zone.
New development and an increase in population
will require additional ﬁre services and facilities.
Emergency Medical Service
The Los Angeles County Fire Department provides paramedic services to the City of Azusa.
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Paramedic units are located at Station No. 32 in
Azusa at 605 North Angeleno Avenue and Station
No. 151 in Glendora at 231 West Mountain View
Avenue.
Three area hospitals, Foothill Presbyterian, Huntington East Valley Hospital, and Citrus Valley
Medical Center Inter-Community Campus, serve
the Azusa area from locations in Glendora and Covina. The closest trauma centers are Huntington
Memorial Hospital in Pasadena and Los Angeles
County/USC Medical Center in Los Angeles.
Development within the City and its Sphere of Inﬂuence, if substantial, would increase the demand
for paramedic services.
Library
The City operates its own public library program
from a single facility located at 729 North Dalton
Avenue (See Figure EC-1). The City Library was
built in 1959 and has not been expanded since. The
building is 18,000 square feet and has over 104,000
books, with 2.2 volumes per capita. The number
of books is 0.8 to 2.8 volumes per capita below recommended guidelines. In addition, many of the
books are outdated and in need of replacement.
The library also provides passport, literacy, and
youth services.
Due to budget constraints, the library is currently
understaﬀed, lacks modern equipment, and new
hardware technology to adequately serve City
residents.
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Planning for new library facilities is underway,
however, State funding will be necessary and an
application for such funding is currently pending.
Planning Issues are:

Population growth and increasing demand for library space and resources
have strained the capacity of the Azusa
City Library to the point where no space
is available for any expansion to accommodate demand.

The library is currently understaﬀed and
lacking ﬁnancial funds to adequately
serve the Azusa residents.

The library lacks modern equipment and
new hardware technology needed to
provide the services the City demands.

Planning for modernizing and expanding of library facilities is underway; however, funding sources for those activities
has not been secured.
Schools
The Azusa Uniﬁed School District (AUSD) provides public school education to grades kindergarten through 12 for students living in Azusa.
The District operates 12 elementary schools, 3
middle schools, 3 high schools, and one adult program (Figure EC-2). There are nearly 12,000 students currently enrolled in the Azusa schools. All
schools within the AUSD, except for Azusa High
School, are near, at, or over maximum capacity.
Azusa High School is under capacity. (See Table
EC-1).
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Table EC-1
Azusa Uniﬁed School District
Enrollment Projections for Year 2002/2003
Grade

Current Capacity

Enrollment Projection
Year 2002/2003

Projected Over Capacity

K-5

5,925

6,963

1,038

6-8

2,550

2,931

381

9-12

2,912

2,959

47

Source: Azusa Uniﬁed School District, 1999
Enrollment projections for the AUSD were prepared, as a part of a district-wide planning study to identify existing and future
facilities needs. The enrollment projections for the 2002-2003 school year exceed current school capacity by approximately
1,400 students as shown.





Any major residential developments
may increase the opportunity for AUSD
to qualify for State funding.
Several new housing developments in
the City of Azusa have been recently approved, which will increase enrollment
levels.

Vision

In order to meet the physical needs of its students,
AUSD plans for one new permanent K-8 school
facility that will accommodate from 600-1,200 new
students. AUSD plans to address middle school capacity shortfalls with portable classrooms placed
at existing school sites.
PLANNING ISSUES ARE:




According to enrollment projections, capacity shortages will continue.
AUSD currently does not have the funds
nor does it qualify for State school funding to adequately provide the necessary
space to house all students and to reduce
the size of students per class.
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We will sustain our human connections with active support for the environments and institutions
that strengthen family life and individual character and responsibility. By promoting the spirit of
“don’t move -- improve” in every neighborhood,
homeowners and renters will share a renewed
community pride. Seniors, working adults and
youth will be fully engaged in the life of their community. A rich network of religious and civic organizations, working closely with city government,
the Police, and the Human Relations Commission
will strengthen the civic habits that nurture community feeling and public safety.
“Learning for all” will become the core mission
of the community with educational opportunities promoted to all residents from pre-school to
post-graduates. Parents clamor to move to Azusa,
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in part, because they are conﬁdent their children
will be able to receive a good education. With a
well-educated and highly trained work force, the
city has no diﬃculty supporting local companies
or a�racting new business.





Public Services Goals and Policies
Police



GOAL
1 PROTECT THE COMMUNITY FROM CRIMINAL ACTIVITY, REDUCE THE INCIDENCE OF CRIME, AND PROVIDE OTHER NECESSARY SERVICES WITHIN THE
CITY.

POLICIES
1.1 Maintain personnel and facilities in the
City’s Police Department necessary to provide the best response time feasible. (PS1)
1.2 Ensure that police services are maintained
through a periodic condition and needs
assessment of department services, facilities, and personnel. (PS1)
1.3 Require development projects contribute
fees based on their proportional impact
and demand for new resources, in accordance with State Nexus legislation. (PS3)
1.4 Identify streets and intersections that are
prone to congestion, thereby impeding
emergency response times, and pursue mitigation to the greatest extent feasible. (PS1)
1.5 Support community-based crime prevention eﬀorts through:

Coordinating existing programs including but not limited to the Neighborhood Improvement Zones (NIZ)
program;

Assisting the formation of neighborhood groups;
4 - 24



Regularly communicating with neighborhoods and community organizations;
Exploring the possibility of changing
the Police Department’s reporting districts and beat system to correspond
with the City’s proposed natural
neighborhood zones;
Continuing to train, educate, and implement the community policing philosophy; and
Continuing to build upon the service
area command structure (i.e. lieutenant responsible for geographic area of
the City) in order to deliver the best
police service possible to the community. (PS4)

1.6 Implement and expand public awareness
and education programs regarding:

DARE program;

Traﬃc and pedestrian safety; and

Home and business security design
and measures. (PS2, PS4, and PS4)
1.7 Continue to remain knowledgeable of
gang related activities, and intervene/ interact as necessary to reduce the impact of
gangs including pro-active follow-up investigations, pro-active enforcement and
working with local school districts to educate staﬀ, students, and parents of gangrelated trends. (PS4 and PS7)
1.8 Ensure that project development site designs provide “defensible space.” (PS5)
1.9 Continue covert and overt law enforcement eﬀorts to reduce/eliminate hate
crimes in the City in cooperation with
the City’s Human Relations Commission.
(PS4)
1.10 Promote “civic peace”. (PS4)
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Fire/Emergency Medical
GOAL
2 ENSURE ADEQUATE PROTECTION FROM FIRE AND
MEDICAL EMERGENCIES FOR AZUSA RESIDENTS
AND PROPERTY OWNERS.

POLICIES
2.1 Work with Los Angeles County Fire Department (LACoFD) to locate ﬁre stations
in a manner that will enable emergency
ﬁre response times to meet a ﬁve-minute or
less standard (Figure EC-1). (PS7 and PS8)
2.2 Work with LACoFD to relocate Fire Station 97 from its current location to a new
site within the Monrovia Nursery site.
(PS7 and PS8)

2.5 Require new development be assessed a
pro-rated fee to pay for ﬁre facilities and
personnel. (PS3)
2.6 Require all new development to design
site plans and structures with ﬁre and
emergency access and safety in mind.
(PS5)
2.7 Ensure that buildings and lots are maintained in a manner that is consistent with
ﬁre prevention and personal safety. (PS5
and PS6)
2.8 Continue to work with the LACoFD to
provide ﬁre prevention, ﬁrst aid, and lifesaving public education programs. (PS4)
Governmental Administration
GOAL
3 ENSURE ADEQUATE GOVERNMENTAL ADMINISTRATIVE SERVICES AND CAPITAL FACILITIES FOR ALL
AGENCY OPERATIONS.

POLICIES
3.1 Determine appropriate governmental
service levels and standards. (PS1)

2.3 Identify streets and intersections prone
to congestion, thereby impeding ﬁveminute emergency response times, and
pursue remedies to the greatest extent
feasible. (PS1)
2.4 Work with LACoFD to ensure adequate
facilities and personnel by evaluating
population growth, response times, and
ﬁre hazards. (PS5 and PS7)
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3.2 Prepare a Civic Center Master Plan that
plans for and accommodates the improvement of governmental facilities and
services in order to meet appropriate levels of service. (PS1 and PS2)
3.3 Within the Civic Center Master Plan, ensure adequate public meeting space is
available for large and small group meetings. (PS2)
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Library

and where local schools use public facilities. (PS2, PS8, PS9, and PS10)

GOAL
4 ENSURE THAT A HIGH LEVEL OF LIBRARY SERVICES
AND FACILITIES ARE PROVIDED TO THE CITY’S
RESIDENTS.

POLICIES
4.1 Construct new library facilities and expand the new facilities as required to meet
the needs of the library uses. (PS1 and
PS3)
4.2 Consider establishing library outreach
services for seniors and others who are
physically unable to visit the library facility. (PS2, PS9, and PS10)
4.3 Consider developing school/library program where neighborhood school libraries serve as City library satellites. (PS9 and
PS10)
Schools
GOAL
5 PROMOTE A STRONG PUBLIC SCHOOL SYSTEM THAT
ADVOCATES HIGH QUALITY EDUCATION. PROMOTE
THE MAINTENANCE AND ENHANCEMENT OF THE
EXISTING EDUCATIONAL SYSTEMS FACILITIES, AND
OPPORTUNITIES FOR STUDENTS AND RESIDENTS
OF THE CITY TO ENHANCE THE QUALITY OF LIFE
FOR EXISTING AND FUTURE RESIDENTS.

POLICIES
5.1 Continue the dialogue between the City
of Azusa and local schools regarding:

measures to accommodate student
population growth; and

“shared responsibility agreements”
for property/facilities maintenance
and operation where public recreation
activities occur at local school sites
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5.2 Actively work with AUSD to open schools
to the community to serve as neighborhood
centers. This may include opening play
ﬁelds, libraries, and/or auditoriums when
school is not in session for recreational or
community events. (PS2 and PS8)
5.3 Encourage AUSD to provide or permit
the City to provide and operate public
services such as a�er school care, homework centers, etc. on school sites. (PS2,
PS8, and PS10)
5.4 Work with Citrus College and Azusa Paciﬁc University to provide community
service opportunities to the local Headstart and other early child learning centers, and the public schools. Public service
opportunities may include homework
assistance and tutoring, student mentoring, health advisory, recreation and music
leaders, etc. (PS8)
Public Services Implementation Programs
PS 1 EVALUATIONS AND ASSESSMENTS

Conduct a study involving elected oﬃcials, appointed oﬃcials, and the public to
determine appropriate levels of governmental service. Upon study completion,
adopt service level goals and standards.
Re-examine service levels periodically to
ensure that the service levels adequately
meet the public’s expectations.


Monitor departmental needs and conduct
an annual assessment of service evaluating
infrastructure and equipment conditions
in all existing facilities, current personnel
staﬃng, and facilities, equipment, and personnel needs for the coming ﬁscal year.
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Prepare and implement a Civic Center
Master Plan to maximize public facility
utility, design, aesthetics, and eﬃciency.
Conduct a circulation system study to
identify those intersections and streets
that are prone to congestion; determine
if the congestion inhibits satisfying emergency response standards.

PS2 IMPROVE AND UPGRADE SERVICES AND
FACILITIES
The City will:

improve and upgrade public facilities and
service conditions, as determined in the
annual assessment;












maintain the DARE program in local
schools, budget permi�ing;
enhance the use of the service area command structure in problematic neighborhoods and with local schools;
encourage oﬃcers to interact with the
community while on patrol (i.e. in a car,
on foot or on bicycles), especially in neighborhoods and pedestrian oriented areas of
the City such as Downtown and the University District;
incorporate public meeting space into the
newly constructed or expanded library;
consider the appropriateness of a book mobile and other mobile library sources; and
expand communication and dialogue between the City and local schools to be�er
understand, coordinate, and eﬀectively
use limited City and school ﬁnancial and
property resources, in order to maximize the improvement and upgrading of
schools facilities within the City.
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PS3 FEES
New development shall be required to contribute fees to cover all costs of facilities and
capital improvements in accordance with State
Nexus legislation.
PS4 OPERATIONAL PROGRAMS
 Continue to operate the following programs:

Drug Abuse Resistance Education
(DARE)

A�end neighborhood meetings

Neighborhood Improvement Zones


The City departments will:

Increase the development and use of
verbal and wri�en education tools including lectures and illustrations offered through cable television, clubs,
private and public schools, youth
groups, service organizations, and
other interested groups;

Acquire and develop safety videos for
public service programming and library circulation, schools circulation,
and video store circulation;

Increase public participation in the
Community Emergency Response
team; and

Promote civic peace through:
 Expanding conﬂict management
programs;
 Expanding the Human Relations
Commission’s scope;
 Encouraging “peer mediation”;
 Establishing youth leader conferences and workshops; and
 Seeking funds for gang prevention
and awareness.

PS5 DEVELOPMENT REVIEW

Police Department will participate in the
development review process including
pre-development plan submi�al meet4 - 27
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ings, building plan check, and Planning
Commission meetings as needed in order
to ensure that new developments provide
maximum visibility and security for entrances, pathways, corridors, open spaces
and parking areas, and emergency vehicle
access.


Police Department will responds to request from the Community Development
Department to provide input on the criminal activity, public safety, and welfare issues associated with proposed land uses
or activities.

PS6 CODE UPDATE
Update City codes to include the latest ﬁre
prevention and public safety measures.
PS7 EMERGENCY RESPONSE COORDINATION
Maintain communication with State safety
personnel, local schools, Fire Department, and
Police Department to coordinate emergency
response eﬀorts.
PS8 INTERAGENCY COORDINATION

The City and AUSD shall use consistent
population projections based on existing,
new and proposed development within
the City and its Sphere of Inﬂuence.




4 - 28

The City shall meet with AUSD and local schools to develop and implement a
shared maintenance and operations agreement for the use of school facilities for
public recreation facilities and the use of
City parks and trails for educational purposes.
Periodically meet with Citrus College,
Azusa Paciﬁc University, and other higher
education institutions to partner and/or
conduct public service programs such as

homework assistance, tutoring, rolling
readers, and early childcare services.
PS9 FEASIBILITY STUDIES
The City will conduct a study evaluating the
feasibility of providing satellite library facilities at local schools and a book mobile.
PS10 FUNDING SOURCES

The City shall identify and solicit funding
from additional sources to support library
facilities and activities. These may include
state and federal grants or loans and donations or sponsorships by local and national
corporations, philanthropic organizations,
and other private individuals and groups.


The City shall cooperate with AUSD in
identifying and soliciting funding from
other sources to support the expansion
and development of school facilities in
order to enhance the educational opportunities, activities, and programs oﬀered by
AUSD, and to address issues facing school
children including health and safety.

Projects that could realistically be completed
in the next five years
1.
Identify problematic intersections and
roadway sections that may impede
emergency response.
2.
Coordinate police reporting districts
with the City’s natural neighborhood
zones.
3.
Negotiate joint use agreements with local schools and AUSD to improve public
access to school recreation and meeting
facilities.
4.
Determine if library satellites are viable
in the local schools.
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Public Services Implementation Matrix
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